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Nokia/Microsolt 49.69 43.81 43.13 97.99 88.74 102.06
Apple 43.06 35.35 38.19 33 27.69 30.29
LG 14.88 18.31 21.29 60.18 48.09 46.06
ZTE 13.85 12.63 13.86 19.64 17.62 18.19
Huawei 14.57 18.22 16.32 12.6 14.56 13.68
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nications 11.96 13.92 15.96 18.59 26.12 27.46
Lenovo 17.29 19.27 21.55 14.19 15.73 17.17
Xiaomi 9.63 12.54 15.77 19.28 16 63 17.61
Micromax 1.79 8.58 10.17 14.74 16.07 17.2
Lbbajo 156.2 164.15 171.2 180.06 19232 188.18

7 https//www.statista.com/statistics/263355/global-mobile-device-sales-by-vendor-since-
1st-quarver-2008/
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SUMMARY

The introduction discusses the relevance of the topic, research goals
and objectives, contains recommendations for problems in private and
public sectors of Georgian business. Scientific novelty and practical
importance of work are also discussed.

While increasing needs of society, every business needs adaptation.
In order to ensure the competitiveness, it is necessary to improve
managerial business-processes and find out new, optimal ways of solving
problem, which will help prospective business to reinforce its positions.

In the leading Western countries the best way to tackle such
problems are the implementation of business reengineering. It implies
radical changes: business restructuring, change of the existing systems of
management with new ones and so on. The desired result can be
obtained only in compliance with terms and methods of using of
Business reengineering instruments.

The first chapter "Reengineering - the precondition for business
development” includes the following paragraphs: 1.1. Business process
reengineering- origin and the practical realization; 1.2. Reengineering
development and research history; 1.3. Stages of the reengineering; 1.4
Features of the re-engineering of human resources management.

"Reengineering,” as a new approach in management was developed
in the United States of America in the 90-ies of the 20th century. One of
the founders is considered to be Michael Hammer professor of
Massachusetts Institute of Technology (MIT), who explains
“"Reengineering is fundamental rethinking and radical redesign of
business processes in order to achieve dramatic improvements in
process”.

Reengineering process should not be initiated without preparation
at all levels of activity and at all stages of development. It requires to be
understood properly, to be adjusted in compliance with the requirements
of market and realization. Otherwise it may have had the opposite
effect.

In this chapter is discussed latest works about business-
reengineering from Georgian and English sources.
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In the implementation of Business-reengineering, features of
personnel management are of crucial importance, which are radically
different from the existing standard methods. The main aspects of the
new approach are: creation of teams and virtual groups of processes;
Replacement of highly specialized work with multilateral work;
Expansion of the authority of the employees,
Advantage of Professionalism; Effective criteria for career development
and most importantly the output of the work performed and the
remuneration system established on the basis of effectiveness.

The second chapter "Advanced information - a key aspect of the
success of reengineering” consists of the following paragraphs: 2.1
Competidve intelligence  effective means of obtaining “necessary”
information; 2.2 Marketing Research, as an initial stage of reengineering;
2.3 Modern informational technologies in the process of reengineering.

Obtaining information about specific markets is one of the best
leverage for competition. It’s important Company’s management to have
the latest and reliable information about markets before reengineering.
Business surveillance is important not only for companies but also for
government, to pursue correct domestic and foreign policy course.

Marketing research is a process,during which the all types of
information about the environment is collected and analyzed. It is an
important preparatory phase of reengineering. This process provides
companies with such informaton, which is essential for making
decisions and determining strategic directions of the business.

The latest information technologies play a key role in
Reengineering, which is the consistently developed system of
information processing methods; it is based on the use of modern
hardware, software and communication tools to obtain necessary
information.

Since the emergence BPR closely interacts with advanced
information technologies.This relationships have developed into a sort of
axiom- without reengineering the informadon technologies brings less
results. As well as, the success of the Reengineering without information
technologies is almost impossible ".

The third chapter “Reengineering in Online Business” includes
paragraphs: 3.1 Reengineering in mobile and electronic commerce; 3.2
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Social networks in internet-business development; 3.3,Smart Home"the
result of online technologies and communications reengineering.

Informatdon and communicadon technological achievements
opened the way for comprehensive and sophisticated forms of electronic
business processes, which today is one of the main driving forces of the
business. The number of so -called "active users" concurrently using
tablets, smart phones, and personal computers is increasing day by day.
Against this background, the role of mobile commerce is growing
incredibly in the world global space. It includes access to online shops
through mobiles and smart phones as well as tablets.

The social network is an integral part of daily life of modemn
society, so, the impact of social internet network on users is very
important in terms of purchase. Accordingly, modemn business
development is impossible without social networking.

In the background of development of technical functions of
wireless internet devices, current  business processes are changed
radically. The paper discusses how the development of smart phones and
tablets made electronic commerce reengineering possible.

Individual devices remote control and monitoring scheme enabled
innovative companies to create a model of so-called "Smart Home". The
real implementation of Smart Home, along with technological advances,
is supported by the process of reengineering of companies
manufacturing family inventory and equipment, which are offering
such goods to the market, which will be able to integrate to the system of
“Smart Home” via "Wi-Fi" modules.

The fourth chapter "State Policy of Reengineering in Georgia"
includes paragraphs: 4.1Reengineering of the public procurements
implemented by modern information technologies; 4.2.Positive results of
Reengineering in public procurements; 4.3. Importance of business
process reengineering in the development of small commercial facilities;
4.4 Development of the company "Imgo” and "Smartnet” - as a result of
IT services reengineering,.

At the present stage of development of Georgia, it is particularly
important to establish short, medium and long-term strategies of
information and communication technologies for state organizations.
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E-governance and services of our country need to go through important
stages of development. Despite the fact that several suggestions equipped
with modern IT services are established, the reengineering process is to be
conducted by number of state organizations,which, in turn, will switch
government and business relations onto another stage.
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