1LSISHOBITML GITE03TH0 TV603IAHLOGIGO

LH06J06@™ BIEIXRBIEBOL LOLYVI3RM-3HOIBH0IIR0
35350013301 3@IBIRO

BRATNCAL ALEIIAD TOIIALAATAN
GEORGLAE UNIVERSITAS RERUM TECHNI

1922

6931956Pgemas badstroagzgmel
Badbagaea FbaggdLodadab
Ladges Jaom-Usgsdmdgdme badgel
30g6. 29.03.2017, mgda Nel

odomobo
2017



053 63824

eadbdsmy Labgmddmgobgmm AmAboegdgmos bodstimggmel §gl6oggce 7bagg@Lodgdal
6338000l s Bgmggmdnbags3ool FognmBadol LaFsGdmm 0bmgagagdala s MmIg@agosms
3969%036001 ©gIaMmAAg6Gol 365TGmIgmms Jog.

Dopomamgde Jg@hgamos o8zgatise, Gmd glapaagds baobgobko 8g6gxaghdel Lalifsgemm
JaAbol  gagems  doMomse  gobob:  Lofo@mdmm  3dm(zgligdel  Bgabgobydobal, dgbgxdgbdl,
3563900630, 0bmgaogdo 30Bbgbldm(zglol abbmMzogmgdols mAgshabaigosls > d0bbjlol
amogab.  AgdgmTBo  aobbomygmas  Ladgfoddgm  obHamaluce ImEgbosmol  a03mygbydal
Fordopgdgmo IGaBogs Ubgomolbgs Jagybol omosdgdgamo  jmddsbogdol, 8gbgxgtgdobs o
8575637 30Vbglidghgdal LsBydam aadmzmammgdomsb.

3090 gmo  abdodgdsl a0Tgal IGmggbm@-8obfogmgdmgdl, Ygladoedalo LIggosgmmdab
Leabdadh  3GodBaggm  Bg3oreabymdgdby  LisgmadyLfagmmeb  ddeggbeb  g9gdater
FohBafimgsTn. godmopagds Lonbgobdm 3363xdgbdol Lagombgdom ©anbGakgligdgm 30Agdlbag.

3308mFBg30: otifiogn bsdswosGgoama — §l, §3; oangfhobpdy s3gbody — §i4, §15; sgmobpom
sbomasbn — §18, §19, §20; 6o5m Bgdno goaro ~ §2, §6, §7; mgodydsd dgridgbo dgogrn — §4, §5;
dotbnbs gmgodindy — $§2; sdfiogn gdingogrs dgomn — §8, §9, §23; gyedgrnby amdgxodgomo —
$10, $11; Jamnggob ogmyindy — §3; Bobobs Gogody — $12, §I13; Jamggeb FJymomgansdy — §21, $22;
0030 @mbmody —~ §23; gmogmo BbodGdndgomo — §23; ymbbBobBnby bdsmrody — §16, §17.

séfoge boBo@adgomol Loghom @Ggmsiioom

43396096800 LoJotoggmmb §g6oggmo 9bogg@dlbodadob gmyl@®mgbyhagdogola
o 99 JHMM3gdebogol aIsGE36G0L Yutmle, JGmagbmdo
ogmgo bogygdoo,

Ladothoggmol §albogano aboggdlodadob LsFomdmm 0bmgazngdalis

> m3g@aansmd AgbgxdghHol mgdstdofgbdal sbmznMgdegero
IGmggbméo 356565 bodopsBgogma

0\0,.
© 1yp93mdpgdme babmo ,Badbogghe pbagg@lahgde”, 2017 B D
ISBN 978-9941-20-925-3 Verba volant,

scripta manent
http://iwww.gtu.ge
HX20 JORP @epIes 3 Foabab o6y ghon Bafiarzob (afgds b Gofuder Brde, amgbdfoges og Lbys) asdmyfip
s6santn gehdon o LiBgemgben (g gb JmaddGebame o 3yfbagghie) 6 Bgedmgds 3e3mdpgBimel FaGormemdon
8ds6m3al 39693y,

bagdmée gmpddel shmygde olxgds Jobmbeo.

§0a63n 3mygebogme oyeddodol Labybaby Jabgbabdagdamas s3@mGa/sgdmeiga.

s30nGal/ag@mban dnbagesl BedmmPs 36 JEnbgmegl Lagsdmdpgdmm Lobmob Iebagos.



>®Boen Lbsdssdgzoemo
30BB7L3MMEYLYdOL GgobrobgMnbao LYBgFH>GTgm 3Gs]H0gsdo

03323569805, O™ Lygmon®  mmysboboansdn  dodEobsty  daBBLIGMEgLIBOL
LEEgm@s, OmEgLsg MmGE6aBIEool bsgdnsbmdol Lsgom BaE)agdolb  addxmMdabgds
Lgd @ doBbyL 3GmEgLgdnl LEEmymgom Bydegdimo bogds, oL FlngaBo wagds
3000 26Lgdomn 23MEsgaBol /36 sbawo 3Gmagbgdom RBaagErgdol Lyzombo. LaBryserm
@©> D@ ©MBYmd0L AgByxaMIdoL gAm-ghmo 803360 LiBEYBag0s. BoBBlLAGMEQLIBOL
6906306960630 (Business Process Reengineering, BPR) gto-gfcmos 08 3900m@gdl 8mGnb,
6HmOgmon  d9939mdoom  Bgbadengdaaros algoo  AsLIGHBOL  EEIdGrIEmo  a3E@oEndgRdOL
Soofg3s  doBBLdn,  G@BgdLyg  IGMmEgLIBOL B MBALABOL  BEEMdBdO 39
T6Ib33@ymgL.

Uogmosdo  30BBglol  FoBLaamol  BgbademgBamdadoll  dogdobal,  dgbgxaGos
47958 BGm B3oGaE FoGIMGPREIAHMBOL DDy 3MBEIBAMOAEIdS ©s Brgagds -
0aob0%s3008 @nJo  dsarobbdgzol obyHgdob ge8mzengbaty.  3obBlLaGMmagLgdNL
9067069606300 Bo@atigdols 83wgasm, MmGB0%aanol bydwmBsm 6335006 ob @sezgEmo
3Gm(39LYBo > J35EI_Fd0 20AMOMELABS, HMIgEms 9mJdgEgds G MOMNBMENgBIL FoBHJBL
65GomaL s 23 byl MFymdlL Lbgs 3GmEgbadol 80doBatgmdal. 3339 ©@AmL BPR-ob
03oemmds, LEMIENOXE SbOo @d YFOHM gRgIBH0Bo BdBODBBILIGME3gLYdoL BgJdbolsy @d
m5B0BEool 3GogE03sdo ©sd3gommgdol Bgbademgdammdals 3J36ob.

BPR-0 Ly3mowné oBLdGdgb®ndls @ 3300m@adl 0330smo@ 0y9650L >@Lgdremo
m360Bi30m@o LAGMIHYHOL LEesE FBsRMBIRBCL 306HMBdGBT0. MRGM bloMoe ab
35 36mmeaaBoBagoren mMBydy §BJaegdolb BgLAmemgdal sbargdm® 3m3BdoBomgdals s,
B9bododoba, doBBYL 3MMEILHBOL  sbagmo  FoMmNndBBYdob TgJdboly s  LT33PEMIBL
39330MiEgds. gb 30 dmombmal, GM3 Ggo6i06yMobaolb daEgwmds "bygmy guGEEob”
3mBoEnoE6 0fygdmeEgb s oL 0BogosBMGgdlL sGLYdIEo Ladmdsm LoLEIAOL 3980l
Usg3dzEm@ SdNE SEMOBEIO 33GOMEIBdOL 0aBmBNMaRds Bggdmmo.  bydfbatm,
3023036930l )3Mgangbmds Fggansbmdol aamdxmdgligdol Ggbsdagdemdgdl 3w)3amdab
™560V980b ©38330MBRd M FaLgdL Bogbom 9dgdL, Moy bl WMol BPR-0ob 5893306
3>9t1ygBgdob.

BPR-0l  o@ymampaonm  Msgghos  byambagdgeo @ 3oobgob Bodbob  d3gd
m63960%700L  Lygmdame@  segdio  Bgdoblogmo  I83000L  qeoygBgds  godamgds,
dombgEago dnbo  "babEsBdEmdobs” s 33Mgmgdol  AoLaBedgBaba.  Bogdenord,
FergBol 336853emmdsdo  >Jbomds ogm  ob, HMI gGMEIZIEos LIFGIMm ©IRIJGIBOL
259m8f3930  20abEROL  3gPomEmo kB Lacmsboem 3GmaaLgddn. BoBmY B
893929M0 Fbgdmemo 3GmEndaool 33M339we 3Gm3gBAL @S 30BOBme 08>Bg, Hmd 856
©dL5339d BEIIAL 56 355FMBdML. BgbadsBnbE, Fathamgdado @0brgdMEs 9.§. Bafoednl
ba®OLboL dobsendo mBy (Acceptable Quality Level, AQL), 8sg5emomsqo 95- IGm963 080, 5
3IhmagbBo mbol sdagdoo.

Bop™s8 Bgdegpy SwBmRBE, GME  BoBBIL-3HrEgLgdal  Lamsbapm  MmegBabgBol
8993gmbdnoy, bgbgdno Babadengdgerns dBamdol frBol 9.§. Brrmgsbo mBom 0656090,

3



00653 LBoFoMmdmm  ababodixgdols 806080%gd0b JoGimdgdBn. 8L 3oM3gme@ 0s3mBgamds
99056099005 Boofogl, oL a%dm3 oo YECIOIHNMBS  IOmEIaool  YEbmye
©583390798096 BemgxgH 5673MEHTG babosmbag 30 0EgdEs. Bsadomam, HmELsa IBM-8s
— 3856037@ds 3MA3onBHIHIEds 30336333, LdIMMIGO B>FoHINL 463390 3MA3IMBgBEHOL
@.)é‘bo@gba 003mB0s80 8933909, Fomo  byGOLboL 083G LsINoG  dmobmzbado
@x0dboty Bméds- 3 Fmbogdumo Ea®eeo 10 000 gowty. 893390008 BgbHvmangdol
89800y IBM-obomgol  gaoabogboer  Gohogmdo, 033mbByo  808fmgdagdo  Fotebab:
"353033997m  doBhmbBodm, SEdsm  033mBgemgdl 6 a39L3oL  dmermdey AMogrmgm
58960300 L7a0560 3BdB0gs. BopMed adagbo LMoo Bg3sLAmvEmgm @s »3BsBo  ymggm
10 000 @g®oeby Lsdn-bsdo Frbogdmerog BRogzEgm, Gmdengdog aown3ge dgbagmero. 0dgpon
335330, 395ymm@OENo EIGRYdOM".

B98mmJBnEosb 333mIEnbamgmdl, HmI HY0Ba0ByMmobanl FoMmds@gdvymmds dobo
0Bagnsdmeigdolash 3oM39e Gogdo 3GPGHONmmdILy ©> 379mddgmadoos  Bocgmadsl
9m0o0bemgb. 333060390, 3o00 RIBygndMal, obggg, Gmamea BgdalidngMo Lbgs 3tmgjdol
05moBVIdoE3, Pomsg Lafyol 356Gomgdl Mbos 9yOEBMdmEgL. Bs3™sd obobo dbmene
Bob>fng 90BBgdL MBos S>BoJLoMIBEBIE @y o> 08sL, Mo MBS EIGRIL »ALYdYE
3MJH03a80 > Mo 35, Gy B agmb GoRByarn BmEGISCIMIE S STFOWPEIE @ 5.08.
33 8900mNdoL ghm-nAmn demogHo dbacy bmd LFmMIE 0bss, GMA SGoxrxAL oMdL s3Gomco
barbangdera@ > d0BHBabol asdmmannl yzgms Sb3gddob GgmcasBaBgRdsL mdzndL. oxmzo
©@3a06q> 580L smEOENdE™BS.

LAFbGME, LFMGIE 0Bogosdmcos sBOHM3aBadol 3MBLYMISGHOMEMdI y3garsH)
L3065 BPR-0b 83pmmdgdob §aramda®gdamdol 80%ybo. spbodburmab brsograbi®®egome
dm30y356mon  sLgomo  Bsgdemomo. LsdGYH3IE™  H3MEYO0L  EOMMOEE dmymergdo,
3H5JBH0IIEe®@ 5 3gageroms  B0BBaLoL  MmGaBoBaBolaEdn ol doamds, ®mAmol
0365b8sa "bagrbo m@olgdBo B 8vBsmdEaL”, dovmbamezse 0dals, M3 mgobgdol
Aemmdy > 9Ju3ue@agos 3603369mm3sb @ 38vEdBoc BeIEsE badxgdl dmombmgl
LdgfaBm MmERBOBIEOGBOLYE. 3B589EM™MaY Bgae3mennlydol Asabmamadengdo sdMe3
©@OML baGxsgab LBLILMEBEY FolgareDy,  Babogdmdy Lvime MBGm dz0MEgdy, Foo
UsBBBU3mGEH™  bYBemgBIde  ©IBOEOHTE  GbIELABL  mobdsgh  ©s  adMBmUsg
33063H9d96. MmBRoLgdB0 Bobviemo 849853900 30 B0 @) 3MmI30VBHIOCE Lbywsb, 3
26bymLayHgos Iscmo Kk SBIGmgEmdaliorgob.

283b0956339, 1330 100 Foos, Mg 330mambydmmos Gowgnmbo, 20 famob 3s6 3o
2590BB@s> 3MA30vBFol LaGgmaBMbm JugEgd096 ©85353B0MRdgEo ImGymdoenmdgdo -
3mEndgdo.  39MLmBEHO 3MB30vyBoHado 89-20 bavy3mbob 70-056 Famgddo Bgoddbs, 10-15
Baol 3B 30 3GXIBHOINEHE @UOMmEs oo Loymagmonm  3d3MEegds.
3538062,383mnedoby > 0B@MGPagools Ed8BaggBol yzgms 98 LyBSEIdOL LamsBacm
298myaBads  8Mogomo  8p3sMoremgdol  LdJBnsBmdol  “gm@obm”  mEEBoBYdOL
BgbadamgbanmBdsls 0dgrggs. BxaGed, 80mbge3s® 0Ly, MEBOBsEOIEmo 3MLENGO, GMI
3j3>mbs m@oLbnddo «ibs 808EobsMmymdogl, 8ysd@ vaagmo GRYB. B385M0los y¥Ho
0mggels 38:%7 s ol FabMogdo Me3mgbody LoBEMHIbm MMEBEBIGONEO SErBIABGNZ
©@>©305,  Bopoeroms®,  0Bx3TGMAmBOL  LsbemBo  ABamds, Mg Himgmeg
©58U53393emgd0lmzoL, 0bg EdLIBIBYMINZOL viEEsgmE dmLisby@bydgeros.

4



LaosBa@m Bodbmanmangdob 398mygbads BPR-ob 0dmgbs@ 608369ammaabo sU3gd3os.
6md  b3ofE  Mobiobymobal  sbamo  BgbmmmangBol  @sBgmagobonsh  50039896.
Lobsd@goargBo 3o GBgdbmammpns domenmE gAo-gHmos 08 BsIBmegdoEsE, GmBagdog
690Bg0B9G0Bgol,  Gmamey  BoBBYLIGMEYLIBOL IO IG0  23MESJIBOL  bgEbol
39309596080L  FoBaBgdsl  33B330MmMdIBB. Mald3zNGRIEns, Ldmsbamm  Bndbmanmangdo,
Jofggee Mogdo 3o 0bmam®digovmo, Us380sBo  3Mddogolb  ga@ndnsbo  mmasBobgdol
oBLAH3g6Bo oym, »60L > 6J6gds. oD 53xLmIBsgg Fsglndservydo Bgmgao dbmermE
95806 qpgds, GmEglsg ds00 BoBBEILIGMELIBOL 8369 8BGHOL  IMOBEN3GRNL  LEMEN
©@5033000 04969896, BopasemomsE , IMMELIdL JEMNBo LEoBRME>anm LobBgdol oMy3aag
339096, LatagdEmMdIB 35®FY39HOIdIBOL Bnradol A3mEaBmdGoz0 8gomEdnm @ 5.8.

Govbgeesgae 0dobs, Hmd BPR-o dsannsh boMsm abam®digowmo @gdbmamangdal
(IT) 2°0mynbgdol v1353806gd>, ol 36 6oL  IT-o; BmBdog LEBGsGHIaN>. QL
0bgmtIogonmo  Ggdbmammangdo LdgmagmosmE  bgmdolsfzomdos, Bsoo  35dmygBydol
Smhozo6gdai ogaanos. donmbamsga@ 230bs, LBsJoMms MM MyoBgoBynbanb 83wgemdadn
Rorormen y39amd 306b LFm®s@ gLdmaal 1T-gdob Lamebsm ImEnBaosemo. dbmemmo Sugom
306md90d0  g3bEads> Fgbadamgdgamn, Gm3 GJnbiobaMmobaol 8oBbgdo @y GroEoBIdNL
BaRmgdo  Bgfbmemmaosons  BgLademRdenmdgdoom > B30moddcaem)Bdmeql.  s3obagol
Uobatiggdemo, owy3o  obgm@dsgonmo  Gydbmermangdol  L3gaoserobGgdo  Lacmabagm
2oL 03939896 G90B70B9G0Ba0l  GigamobadmBion  aMbgddo  @>  JoMoo
9du3gBGHImo  axdmpEomgdom 3go3Lad96  IBHRZE  AmbBsfomgmy AGmEmgLome
3IMEEOEmodab.

B30mo oot ghoms®, bsbo BEd 209L30L 08 FMgdmdalisg, Gm3 BPR-ob
BoBotgBy bo3Bsm@  d306eEmoMIdMEo  MmGRBoBogoro  @mbabdogdsy. bdnfog  dobo
Rohotigds  Bogrombost  0Bzgldogogdly @ fomdom  @O®L  dmoobmgl.  s3sbomsbsgy
FomoHodol BsBLo  aégory oLy Bsmaamas: Emdowos, Gmd BPR-ob  d3aamdgdol
©2bamgdoo Babggatio o6 FatrmBrtodma, 56 LlbMageny dgacace Bsgangdo Bgganod
Bo36@gds.  LBYRNIEME FoMBaBodol B308mbgg3gddn domgdviaro dgwnagdo 0dwpbae
BonsddgJsgo s> 360336gemma3603, HmB dnBBALIGMEgLYdOL HYobgnbgHobao oBaGRrBRL
39B>MBgmemzol L3NG bodEL > dBoBBILOL MaEOEAo ForyBxmdILYdRlL gMhor-9hom
33356 LamPgsBobagom oBLEBGWIBEE GRgds. J398mm dmygzsbogro dopseromgdo Lim@ge
BPR-0b §560539d00 Ro®atagdal sofacnb.

s) Ford Motor Company

daomomo sbsbsgl Bglyomandobs @ 808fmEgdaadmab s633608LFmMHBOL 3GMmEgLab
690670Bgm0Bal 3390z LadgBmdmdorm  oasb3dn  Ford  Motor  Company.
908Fmgdmgdob 3625608LFmEIdOL 256ymzoemgdsdo (payable department)
0153©30639s@ 500 5380360 nBrmd@s. 3m33s60580 35GeNEMdEBIE, M *MLgdrmo
3Gmagbol 3m33onBacodaaonl 89839mdoo Bgbsdmndamo RobmBdmEs JsEMgdol 20%-0o
99030690 ©s 3GmagbBo RsMorgea 06:88GmBgdob Gogbaol 400-3w) ©sy336s. BoaM>d
GmEqbsg dg0ty3b, Hmd 033mbned  533mAPoAOmgdge  3mBBos Mazda-b sBoammpoy
23Byma@omgdsdn 5-x96 Bo3argdo  ad80360  878smdl, pd@sfyzodob dmgdose  rEe™
@G o  By@gaolt dmdGbo TgLadergdarmds. 98 dobBom 3mA3sBool B9Bgx 6
B9LyoEagdol 3GmEbol GIEOIEYHO  BdMEJIBs 2BoBILY, Boggmi@ 0Bobs, Gmd

)



3mB3onBgmobagool  89339mdoo  JodFMEodEgdmB  3Ba30dLEMMIOOL  GgBmMGmDOMYds
dmgbooboo.

6906g0oBgM0baol  RoBotgdsdeg. Bobawgdols @ do3mB3wgdddawo  Bafoamgdol
09909960L> @> Lsomsbaem  3636108LFmMgd0l 3Gmagbo 3md3s6os3o  HMaEoEorms@ oym
mcgsbobgdamo (Bob.l). ob 0doo ofygdmees, G™ME M3gMIOMEO  3SBYMBOEIBIBO@E
domgdryero 993390980l Bgbrmengdol doBBoo, gbyo3agdol asByma@owods gdgdcos @d
3m)emdEd 39L58530L J0dFmegdEgdl, 1M33M3ES ol LdJoMBm LadmBawl s 33 Tg337m0L
SbergdlL 08FmEIdMIdMIE B M0BLFMGNBOL aBym@Bowndsl Fatrmoanbos. 89339000
bgmberol Ford Motor Company-bangol 33@53306030b3ms6339, 30dFmadgmo 3md3sbos sl
F9L5d30L 5635M08-RagdB Ol (0B3molb) MpDIgboEs, HMmIgemog deagmmlb IndFTM@dEGd;MI6
3635608LFme9d0l 2964mn0mgdsdo bagdmeos. dowgdreo LagmBarol
©3LoFYMdGBOLOGSZ), Ford Motor Company-80  53b93@B36 ULomsbom  denabil  dobo
sofigom,  Gmdgmbsg  sLg3) vIaba3BoBat  0dPmEIdEgdmB 2By odLmMgdol
396ym@ogdsl.

JgLyocgzol

a 5531'\:3 o |
Boranmy dgdybaty ==
==
. e - &2
P 1 [oadugd 6‘"1 . , .
: A, = laabgmen CEXIRELH RO
T - 2 ¢ | popro @ |
333753 39,330 = < -
lerab sbann = . 5L gdo
- ER
e 4 o
| 303FmEdergdmsb
‘bskbﬁo'abﬁmﬁljaoli . doegonL YT IS

AEIN0T-wd |G

25Bymgo- @egrdgbde
0% - G N
e

ikl

Bob. 1
3G30bob FomBagdom EoLEWEGdaL 3ndmbsg3s80, 38 A3BymAOEgdsTomagn bes
dmggats 158 M dnbAL: Bdgboby 9339m0b Sbenl, LagmBarol dowgdol adsEILGYMYdY
B03L9Byem BBl s B0dFMEgdEol Bogk AxdMaBasBoan BEMOB-BJBYIG. oy ;o
OOOIENINEMGBS O 2d3md3wnbs  Gondy BgmbodsdmMdL,  Jodfmepadenrgdosh

5B33603UFmGB0L  gsbymzoends  LIEBIEM 2dEIbEIL SLMMEOYINYBES: PIIMNEbIZES
BqbsdsBol 02sBbal BodfmEodarol 2633M0dBy. TYmadsdmdgdolb 0dgnsm Tgdmbggagddo 3o
3me)emdEBab d0B)BdL, HmBgrroms >0Bmabasl bdoMmsg 330Md0 bIoMEIdeIES.
ryoBgoBamnbaobslh  3mB8356038 Bmennaba Brgans Ggbyncoggdal BoWBL3MMEgLN, Hmdemol
809350 0930V sbems Bgdegados (obBsb.2):
B Rs8mysarodoos 8933703000 9AnsBo mbagndors 3515, Gmdnmrmsb 23:380Mgds 3Gmaghol
B900b80gm dmbafocrgl, 80dFmendenndal Rsoygmmno “mBansnb” Mggnddo dymderos.



W ety Jo M3gREogdal ybymanwrgdoest doegdree dyx3gom 8ydghsty (purchase
order) 33 330330 >0Lsbgds, BoTFerpgdergdo EsYM3BIdENg, Ba1No0L JowmgBls > FoBalado
203baEnb guMrdn ofiygdnB LabrMgma LagmBerols gs@adgnMmmal 3mA3sBonliogols.

B @y@30thonemo  byJmberolb Ford Motor Company-b 803¢od  9306:350gdawrdo
(receiving dock) dgLgerobosbszy, 8ol Ambo3ndgdl dsbydo @sEAdLMRIEm Bgbsdadaln 3733900l
90100bergBaRB 2cstIndgB. B9339000L JquErmeegdol @uddo d3bedo Bbegmmco 35806 FodbotmEads,
10109gLs(3 BomabryEo L Bnbadadoliedsdns 833300100, oz 290MMOEbaL 23EbEBL 08530,
M3 36 gm0 99330000 3B o 8030m300r 0B defim@ndryero.

B 37339000L FguErangdol Sebagndons 3obada sbabrobmaBagg, 3ndfimeodnenl 533G
253f0900 s srYmMaBadarog LB LamaBagm LadsBym Rgso.

4oHoLgdns, Gmd 3GmagLdo 3>1dds B0dfmEndEnl oge  SBadMH0d-BddEBrItnb
(0B3m0LoL),  GMRMAE  2oEIbEOL Lygdzgeol §oGamEagbol smEoERdE@md.  dbemd
2°@dbE>  dbmgrei  8333990¢r0b  Gobogryo  Bomgdolb  @IEILEGHMEgBoL  FgEaRd®
LB, 09653 M0G0 3Yobogmam. gb 2dMYdmgds 8333300700L EHMYIENO ©d
DAbGo Yurergdolzgb dodygdl Ford Motor Company-U 808fmadergdl. gb 3o, 030b
ALMH0g, FoGapndob IndEomgdol qbaderndermdsl vJdbolb 3mddsbosb.

0Bgemobol  gedmygBagdsby vl 0J8sd  3Gimpqldo  AmbBsfoeng  3gMLimBagmol
®oELeIZ0MBOL 930MBOL BgLadEgdemds dndbs. dabo Gamugbmds 75%-0m dg0339¢3>: 500
03559dmAer0Esb dbmerme 125 @a@hs. 306506 3Gmagbl s 3Jmbs sG0Brgmro
0630836 bolosmo, oL IsGdEgEHo  BHmadol addmymas @> 14 doxvyco
9e999630b Bozeam bmem@ 3-0b dH™M3dy gabs Fgbadengdgero, IB0d3Bgenmabaco
320136 95000 LdNSBEMBOL M3GEIBGHOVIEIMBIG.

Ford Motor Company-l Godfm@axrgRont  drdemdolb  3tmaglol  GodBadndremds
Gpbycbolide, gy oz saimdieingderdtog  gaxegods lsowBaem  gsBfigrdoRo.
opxmoms,  JMmB3sBos General Motors-ob Ja@bsBs> Saturn-3s Lygmorsty dmbBoggdors dsbgddo
3°6mdg8d o 0bgmGdsgos  30dfm@gdamgdobmgol  bowdobisfzemdo  goboges.  5dab
9o, 38 13absLzbgamgomemanl dmdogee  3bmdogros, Bobyangdolbs o
853m0dAH0dEgdol > Goripgbmds MRgdS  JoMbBol Bategnddo > GmymGos ooty
Ba610mndoL 8080ba¢y dmobmzBgda. 5d0@mad, Lamabam bsJammgdal ashgbobmebagg oboba,
FoBalfae 8yorsBbdgdviaro 35m80Ls @ 3MRB030L ©EIEZOM, wIrbogboab Saturn-b bogmmstd
36emvI3osL. ©93396m, ™ 8>3mB3g]Hodgw EaGITgdbY 8933907900 3oab3BAL FoBob
230m60ab3s8  JodbBol  Omdstoggdol  3Mmpgbosb,  Tglgoegol  aeBymzogngdsdo
036588MmIgBolL HomEgBmdol bydxgH 953306905 3obages Tgliedwmgdgeo.

993960y Gobobfatrio Bg339000bs s Fgbsdsdolo IGMIs- s EOMEIZE0 JndmgHols
253m603b300 JoGbobaby > IMBPmEgdEgdl FmGob, FoMBmgdol sbaaro 3MnBandal - "o
Qg (just in time) pBmygBgoo paBotBol cos Buhaggiod GaraegBrdols Ao BaEORol
Busdemgdamedag  Sfdbo. Bvpxmoonqe, Saturn-ob 3mb3gogm®y @EQL 3GadBogNEIE  S@G
20U90edL  LagaGdmgdoll Jotdao, dboer s3HMIMBogddn dmBGIBY oLoBo WBwsmeE
303Pm@odaol  Lydgoiom  GHBL3MOGOEE  baE)dek.  80BodndBmy.  GmAnmog
3mBgnogtiol dbmerme B5bg336L2m0360 BgBomdol MBOHBagElIymed® 3ol L3ds0bo

! BrIbA>© @HEDY (Just-in-time, JIT) - Fa6dmgdab exiasbaId0L BmEgens, Gmdgedng dafopgdo 806030%07erns 630b gdm,
09 y3pesg®o SbmEeke dmmbmgbnb dnbgEgue> Fade1)Bs > 3738540 - Frbobfse.
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3435600 dM3980L 856330, GH@AEolb meEgbmdag Saturn-ob dmBaorglogg Lbgs Jrbbgddn
960 330t1056 87)95mBVYS ocgaoeo.
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8) IBM-Credit

90Bg069M0Ba0L 3093 ghmo LBEgMgLm Bsgamooml IBM-0b 3zogmen 3md3sbos
IBM-Credit-ob 36ojhngsdo  gbodom. dobo d30BBjbo IBM-ob dogh  Fordmgdryero
3M330ntgPgdol,  IGma®miBgdabs @>  8mBLobyyegdol  Bgbyomandol  LsiMaEod™
©530656Lgds>. IBM-Credit-ob 8498>md> Us308>m@ 8930360 308mBBEy ©d 3930l EAMBY
ROOBsemd> Fortune-8> ob LyMzoLob 100 FotBodgdvyee  3mB3sBoscrs Goabg8o 8goygsbs.
Soqboagae oLy, 3mB3Bosdo ogwoEbBlb.  Gmd  3mdlsbwdgdol  3Bmpgbo
3M5@5838mymBoEgda  oym  MmeaBobodmo s FoMdaGodslb  doMomspa  Bxao
30B6bab - 3em0gBHPdal B9Bdgbgdol s3MYEOMIBOL “dBadMmO3n" BomaeBmdgndnsbmds
3962306md9Bo.

36magLolb mEdBaBdolb 013330639 336036330 ghmo  3eogbBob Ly3MmgEoB™
395503banl g36bogngaby o ©8BHI0EdsL IBM-Credit-o LyAMsEmE 6 E®L, BmaR)O 3o 2
3306539 3BEMBgdEs, o 3@ogbitgdol v3dsgmzomgdsl 0f393@d. 390l doMoomapo
30BgBo ol ogm, GmI 5 doxobLass F3dEasto IGmEgbol (ob. EbGogo 1) BguGmangds
3m335600b Lbgsabbas @g3stits8g6%y ogm gsbafoergdoero.

gbdogro 1
Ne 30BByL3MMEYLOL M3gHagos FgLOmEngdsBY 3sbMbobdggdgero
b
1. ®626b30b HpobdHgns 369@ede 3°653bo@dnl Mgaobdegoob xano
8mobmgbob Bemab3ty
65360,
9 0Bgm@Amd>3onb Bgyzabs Lsnbam@dsgom v o Bgrgorenls 538688 Bamn

LobY93s80, 35633bagdemols




29bobyBs036mdol G9dmGagds ©>
390023980 sLsbgs Bmobmgbol demsb3by
by@8gaPagdol Badbdob 8geaghs @
3. | ©@33090G9d0bL G035 mEno
Jo6:m3780b sLabgs Imabmgbol densb3do

JMA9B0vgEmo 356ymagnegdols
06593Gmagaro

LS3GMEgBAB™ 33653370000 3336256008985 | g3dLgdAL Jsa YEmagnsBy Isbirybobdagdauo
©> 33@730L IMNbM3BOL BeraG330 sbbIS | NBITBGMTgeno

ool 30ag6s s 33336 bagsJOHm
$2659mdaaberobogob

396300l 3@dobobdMa®mto

(Eabs 3ody03gEro - IBM-ob L3aJMm "baggeng” §Fodmdsagbymo, JodsGonogEs
IBM-Credit-b  2565gbd@om 23633990 LY3JHM  2dH0kgd0L  ©Ix30BBLYBIDBY. oo dooc
¥91353800pgdmEs  ghm-9Hom BALErIERdgel 3maA3sBool 2365abagdoL Mgaoltegoal 14-
3530300 %3NRO@B. 3gLaBNLO LB gBMBm VoL JodMPdo 3060 SMYROLGHGOMIBDS
0@ndve asBa3bal L3gEedsTmIH GmE3s3o - dmobmgbol derab3do, Mg 3MmEgliol oMz
oL Fomdmaanbs. dgméiy Bdoxbg b dmobmgbol demaBio bimgdms LsyGyEod™
256ymg0¢g30l AmBgarady 096598OMIqecsb. Mmdgeog 8mFdgdes Labbol dobmgBgaral
360G VI0sH06mMdIL, BggogEs bBaomabam 0BRmMIsgos  JMB3onthgfe LobBgdsdo
23098@> JgLadsBol RBIFAML dmobmgbol deabidn. s30b 9g9cgy Imabmgbol demabzo
PE@OME>  3MBgHEee (d0BBgL3GIHNIeb) 3bymBoegdsBa  (Boxe 3), Am3gedog
obO3BEEIB  La3PIEOB™  LHBEIGHYWo  Fobaogdol  Bnbaoagdel  JmBiGgdemo
8m3bdseindol dmobm3Bbadmsb @> dobo w337 IgHLMBORNEOMIBMIEO F3HOBBOL JUsbgsL
Imobeigbol densB330. dgmanby Boax by bagdgdo gMoggdmes gdgsligdgwmn, Hmdgerog Y3ad
Bob> gHo30L Bn9agdol  2dmzamnlfnbgdnod gaBlIBEIGIZEY LYIGgEOMM  Lamagdemol
®m@EI6MB3L.  dmmbmgbob demdb3o Bgbadadnbn, ¢1339 LMEM@M RoBFIMOM, FOIOMES
3563060530, LaEs 30BBOLEGSHMOMIZB FEMAErad] >a)Bws JMBaMyB e Jerogbdhby
BmPra90rer Foboagdal (IMMNGgdOL Foenwml) @ waBsgbos AL IBM-ob 0d Laggery
L53536m FoHIMIsEaBaenl, HMIENL EIMY33003 EINFym ongaro gb 3Gmagln.

"baggeng” by3sJOm FaGBmBaagbargdal sbeom, IGmEabobozol @sEajbome 6-mnbo
3960mEo  EMIB3dmeE  baba®mdogo ogm, 30BnB  Biogs 08ob BsbLb, GmI
3mabdstindIaL dngdgdBy xEBIBLIBOL Lbzs Fyotim, mbodemmenoym 3ma3omAghgdal bbgs
308fm@gdamol  Poboaadnom 6 vBMImE@  35)7Jdgd0By  3aM0a)dd. ddodmd  obobo
3953100800 B0d>1053bNE IBM-Credit-b 3GmagLol akdatgdob cmbmgboom, Gomog 30Ea3
")RG® 58396b3E6 8oL EMGA>EE BbgEgEmdIL. MLY330M3E0d, 3G aym FBmGogbyymo
25653bdENL E333GIR30L BgLddengdEMBag, dobo ©HITaz9dolL donger 58 atdger Xs3ado.

abGogno 2
Ne 30B6xL3GMEILOL M3gMagos 89LArmemgday Isbmbolidggdgmo
9mmbmabol Gyaobtagos 3Gaadol Imombmzbolb
1. |3@m563Pg. 0bgzmcdanol B93dbs 3Gg@0dob 3MBBHGm@mob dormGm

253m539000L 1 43o30b dLEEgdOL Tgbabnd
2. [ obgmtdsgnol Bty abgmdsgore bob®gdsdn,  by3mgEnEm aBymamaEmgdab




35©EbEobLYBMHOIEMBOL G99mFagds s B9m0ad0L | 0036533MMAgmo
3mobm3zbob demab3d0 Tgabs
0bgzm®A>gnob 836y 3G9Eadol 3oxmE35d0L 8g-2
3. 5 b cosbiiwaamnBob Bgbsbgd 3mB¢BmEab dormctm
4 |P0<B03gdab 3duhob Bgmaghe @ 3Hgeadob [3mBghaagee 3bymgaargdol
" [306Bmdg30L Bytebs dmobmgBal densb 8o »565886HmBgemo
0bam®3>oob 893965 3HIE0EOL Fogm@Agdob 89-3
S.
9930l ELEMEIdNL 39babgd 3Bofmol dogfie
La3GmagBRm 3565339m0L 29362560893 @ 3Im8gfprgee gbyngoegdel
6. 565886Gm3geo, GmIgemog
Ammbmgbol deab3do 3gHs6s
33907930 935L9B0b Jaem3EnsosL
0bgm@dsgool dgtebs 3GgEo®0b 3oxmGagdol 8- 4
7. !
93>30l ELEWMEgdol AgLsbgd JmBoGegab Boghe
L5353 GoH3md Banol ls
8. 833;‘236(: Pa6ameaoberobegab foheerol 3963700l 3@80BalBGadmto

36m3gbol aavmBxmdalgdol 8oBboo, 1BM Credit-8> »38@6039 doamdnl 253mynBads
Lo, Bdgseromaq, 3m33sBnsBo 30486y 3.6. 3mBGHGmEoL Bovyeem (control desk) "gbgemo
baBob” gmbjgogdom, GmIgmog L333HM FoMBmBrEaIBEgBL SF3nEs NBRMGonsL Jsmo
29653bogdolb  ©s3dazgdol 808obaty BEamBsGImdol  cemdsty. sa®ed  3GmagLo
b oGHoEEs: ©8MB5398Ee dmmbmzgbol damsb 3ol 8mBrEgabm doxBg 3os3gdob
Boggma. moomgne  asbymanmgdsl  sbamy ol 3mBBGMEOL  BovyEmboigol  vbos
©@0OByd0Bs (ob. gbMowmo 2), by GIOLAGNMEIBMES Lyobam doxol BgbGHwegds
©> dbmemmee 3oL 899¢egy "MRIGVBEIRMES” AMmbmzgbol deabin 3GmEgll, 8mdgabm
®39M530900L  gLsbEgEaBmaE. d63¥N30s, GmA 3356 Usgzaddm  Fa®B8mascanbengdob
39530 06gmGBoGgdabost gHoma, 3GmEgbobl g3nsbmmgdag 3odmofigos.

3Gmgbob Hgxm@IoMgdol 58 @ Dman Lbgs FoerrBs®gdoero damaermdol 3392, 1BM
Credit-ob m3> §38ygzo68> gBgx™ds 9.§. "ambgdMngn BgBganL” (brainstorm) asBbmGangemgds
3530y30(». 3mombmzbol dansbzom bymdo, 8o 01935 230369l 3MmAagLol byongy gdsdo.
00mmgaem 336ymgnegds8o obobo LybaEm 0196538GMIEBL LonbmzgB6 Lbgs Lagdggdab
OWOIEYBL @> Fono IBoEbanlL IvIyM3bgdanog @s9Bog903L 08 *ad3om, GmAgmog
330bogob BmGAserame@ ogm boJodm. sm8mRbms, Gm LBMBamL JgbBuryemgdolb 38 abom
2°6LsbE3Ermo "FAnbEs” @AM, 90 foolb - 1,5 Lol 36 s@drhgdmes! 25653bacob
©30853980b0r30L EEanBaero 6-cEosbn 3ghomegdal sbsMAgbo Bafowo 3o Immbmabob
deabgol ghmo a3Byme3nmndaEsb 8gm™gBo aoEa3gdals > o a3Bag9dol @IFygdal
mmEabby obsGrgdmes.

0¥ 43039 REMLBHO 3Bom 3M33sBas 3Gmagbob oLy Bxmswo FaHdaEmdol mexgH
3°bAEIL  IMdbgMbgdes, Bom dobo MPEobrdolb "§dobs” EAm wWiBodzbimme - 45
Fomadooy 87930 Egdm@s. gb, HabivzzoMmagmos, LEMEosE YBBndzGamme Rsogams dabo
ILEMEgdabognl @dEagbom 6-mnsbo LEBEIAGHMEmO JgMomeobogol. g gsabsbyo
80060369d>, GMB  250mbdgoemo 3> LITMTom  59MEIBIBOL  23MESJIBLS ©@Y/SE oo
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993LEEngdagdol IFoGaMgdbEEMBOb 35BMEIT0, 3¢335@ doErnsBa@ 3GmEgLol sbangdrG
LEEIHIO0GIRs80 MBEs 9dgdBam. Lbgs Lodyggdom GmA gojgem, Bglopgargao oym
3Gmagbol mmgaboBdd @ 3 3obo FdengamEo §3a33d0L EBNBBrERds @> Fobsa@bo.
30o&3L 0liog 3GOTEIdEI, HM X >ALYBMBES JoernBaE 3Gmagbbg 3sbbaldagdgeno
3060 (0653Eadmds, BNBJ30s). HMBgmog 0nmgdms 33633baEL 3mngBRnbasb s bgy
2°@3bEgs 3sbbor3ol Bgcgab.

38 9mbixBAYBPPOEIE o0mBnbaty, 1BM Credit-8o  355Gy30dH9L. GmI  3Gmagldo
dmBsfoang 30FGm L3gEosEobBgdn: 3MYEOGMBIHNEMBOL B5aBsLdangdo (credit checkers),
aolgdol  adaghgdo  (pricers) o bbggdn, 9§  33M0a300L  9mBsdBIEIdEdod
B396533@gd0bym. dbo@ 3GimEgLdo gdBabIEO MM LOmabarmdL”  g3Bymgnegdosb
23°6ymzoegdsdo, 3oL @BMTo3gdb 9o 3060 - adMoagdal  8mBrdba@odgero
HUFMBIIYMRL. 030 3gOEmBarGdEds  3bbobdagdgeros  3Gmagbolb  yzaems gB3nb
BgueHmengdrtY, @§ygdmo 29653bagEnl 3ompdosb ©> ©3my36gdmEo
3°633b>wgdEbomgol a5wsFyzgB0Tmgdol gdabmdoo.

Gmgmt dmbghbes, GmB LbzaEalbgy 3Mmgomal 8jmbBg 30fitm  L3ganaerolihgdol
LYFMA>mb Sbemd JHMO "MBNgIELIEN" SEEgRL? LJdg 08380, GMA dzgeo 3MmEgLob
03600905 90 I ©T33d gadbgdmEs: HmA mommgaaro ybogabaa YBagsanGo
©> o6Lbzagndaemns.  JgLadsdolae,  BoLo  sBMBsagds  JoGigeE  Im3Ta@gduero
L3gEosEobtyBol  dmBsfoengmdal Amnmbmal, HmBgarog doammdo y3aems MagobxdYAgdnl
2Labgs Ly3GHIOGB™ Fobawondsdo.

LoBsdgomndo 3o sBsmobds sRgg6y, HmB 3B5abaEgdal 80-90%-0b dmobm3bado
Bbgsglos > gsBLIbomaErady Ld30xmE Bx@Y030. ndBmd Tgbsbtrmmgdgmo Ly3HTom
3gofn@ p56LbggEgds R3IEgdGngo LagsbagEs®om LsgdnsBmdal BnBaaGlnbysb. dobo
9%33980: Ls3BnEodm Ggotnbanb? gBbsbaats bxcbsem amBagiBoms d:%al gd3myybadno,
3mb3Gadmmo Gomeagbmdingo dmBaggdngdol Bgy396s 3s6sabaol LdBN3YBm Bmgergddo,
©m3396Mgdol  Bneadbs LEHBEIGAHMEO  BgJuddol pdBmygbgdocn ©@> 338., omEE
BLsbergamndgos gamgdgbdseryamo dmBtandal djmby BadoldngMo 3omaborgal. 3baEns,
Gmd 58 @EAmb obo LyJBnBMBdy Bbatisjgmoeo B oymb AsdAngaE 3e8mygbgdacn
3mB30nBotymo bobggdoom, Gm3gmog Y39 LdJomm dmbsggdoms > sBaarodhngnmo
oBLEEMAgEHNo VoeMBagmyaah dob Bgltrangdal. broem 3Bsaba@Eadol 0 10-20%-0b
©33)8>3980L3L,  Gmdmadog 83300  0bogoEIobidrmos @  GmBgmon
dmobmabgdo  LsBaddmar RsGRMIBL Laads, 3¥M03gd0L  8mdsdtawgdagdo  3oftm
0dL396G0Bol 8JmBy L3gaosobBgdol EILAGIBNo Latagdarmdgb. bybysLabdgeos, Gmd
st 38 BgBombg3s80 bogds 3Bbinengol 3@adobsBaGogds bbgs asbymaoengdado, 306506
25603980l 8mB3>8aEgdaeo @> dmfagrmmn gdudghgda e arbs 38mdgb.

3PoodBy 33Bs3baEob ©B8ggBnb BnBBIL 3BmELol Ggabgnbynbanb gz,
85L80 LIdMEEME BsBn gBd3nE> GRS (ob. EbMno 3). 3GmEgLolb omfgnmo @RJsGIds
bErosE  gdb@memGmEoBy@mmn  smdmBBrs:  adBagbaolb  asBboargol  6-coadbo

zba‘;ﬁanOm obBmGoob ©> FITEIdEgdgdob Abrmegdol Bgbadeydambdal goGmdrarabidrmo
Ag9obgd>
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bEobsmEmmo 39Gomon, 1IBM Credit-3> mob bascsdgg 8929306»! babaslisbdgamos, Gmd
28bmabo3y BmbgMbeos 39 LdJdno ©3337BVIENoS GdmEIBMdOL Bgdntigdsg, dombywagse
090l>, Hmd 338boEagdol GHamEabmds 100-xg6 gd0BsMs.

abMoeno 3
Ne 30BByL3GMEgLOL M3gMeaos 3sbrmbobdagdgmmo
1. 3::;;:;523 ::ii:&;ﬁfo Bobo 235602380L dmBa0BaydgEo
2. | 33030 3M9E0®gdob aonm®™agds 25603300L dmdsdvsmydymo
3. | oo 3Gy dob 2samE3gds 97b3963gd0L xyBO
@) Capital Holding '

UaoBBgMgbms  Losbegggm  3m83Bos  Capital Holding Corporation-ob  (CHC)
3°0m3Eomgds3  BobgobyMobaol  Ra@Botngdolb  LyJdgdn. CHC  @ozaGbogogntmgdamo
goboBlygBo  Ughgobob  3m33s6oss. Bobo  vysbenmgbo  Godlbnemol  Bowfozgdo  Ly3dsme
90309 3agos: 1991 Foamlb ol $19 Bogrostieol 5JBnggBL Femds, dobo 0d Foob
900mbogoeds  $2,7 BoaosMEU  25@a53Mds.  mMysBobagomme@ CHC mob  dobbgb-
3309mgomadi@ ogm @dYmMBomn, Bvomash yzgmsby BgBmbagmmosbo oym gs6ymzmoqmgds,
HmBgembag 30MHEa3omo HYrantgdol xamao (Direct Response Group, DRG) gfm@gdmes.

DRG g@obogm® 3oMos Logmabanol, xs63Gmgmmdal, Jmbgdoly s  ydgENmo
09930;b393980L706 @OBMIg3000 0YMm ©337BMEN. LS 3OO IEMEMIBHOL BgmegzaBydsl ab
GO - Logdbgom Gg3emsdgdol 8g839mBom Sb@aBrs, 8maLAGIRBMIBE doMiEadnto
3mBBagBol  8gomagdol  anmEgdgmymgom. osgolb dgdeE  Famdsdgdrien  Lamgigmdm
3m0356098L DRG  3Bmdoemo  (Boemgfsdyzsbdoly ©s 3Bmdso  Labggdol  gedmygBgdoc
333000, 39, 1980-056 fengdBo DRG-U 3m3wmmatrivemmdad 860836gmmabam aonbftm
3M6396963730LsL. 1986 Gl 3olo LasobBBmodmanm Jugmn ©¥HAB0 gHc-gMo y3gmity
LFASR@ DOEIDI@ 300391 ©d 0l BobmdGN30 dsBMOL B0IFMPIBIIID Z5WI0J (3.

58 39Momedo 3md3sBool BodnGo 0bBgModaos 3mBnbaor® 3wogBBmb, Bsgswromim,
Logmabeol sBm3930L BLyMzgE®sB, 8n9gabsotow 3ndEnbatigmdms. Lsmsbam Ggmy-
36 LagaBgmm 3vdEmo o300l ao3bmdob 89wYasE ©InBEYMoLgdreo 3oMo, DRG-8o 5390bd@d
FLodadnl 23653boEL. Ladsbbme 3mEBEonmo 3wagbho 3MmB33600Lgs6 LD Lsgmbitm
30360l opgdEs, GmBgmongsb  3oMggmo  IBIMYIMNE  dfgfis  Bgmagatgdgm
BBBEIOGM@ 3HmEMIGL. 80vba@ageE 8olo GIdEnnls 3063w aba3BoeBy, brmmo ol
893egp 3mBgBaonmn JwogbBo dgmegl omgdes 0ol gblgbgdoo, G dmmbmgbgdo ©>
BlddeadEmdgdo  ad3maMBgal  Lb3gdobast  3mB3s600L  ogh  Bobongol 3390
Bymozdgdaol. oy 3mBabaon®  3mogbdlL 23%gE o 9dbodmeos  Mgedgos, 8B ¢330
Gawamboom ¥)353806gdmEBb s 303 Jhmbger 3Eommdebb 8ol anbEHgMmglLgdsl
B5La3emm 30RO, 3BbMBOL BYBMbI3580, 3MEIEEINEI JwngbBo Bgbady abogbowml
00382, 356039000 3>AMAHFTBOLEZOL LsFoGem Em3NAIBBHEONL 3533¢00.

baByLILBgEns, OMmI DRG-0b 53 3gMomeob gggms LBdmdb3stgdenm Fobsagds
UEHBEGGMmo BobroMlols s LsBrgsmm amdbdamgdyen®y MmGogbGnmadamo ogm. LmGg
“Lsbmds oym 8mdbdsMgdengdosb YHMOgHoMBAL 3GmagLol dmygeMo vsdymaooo dbsmy:
L6  0bamGdrgonmo  13713538060L  GMLNBMBAL  3ddm, 3mABgom®  JEonbb
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>M¥0BEO30EIS@OBIder  Bgomazdebgdsl  v30090@B6, Gmadgamog o6  sbabdzEs dob
L3g30x80306 dmcbmabgdl.

339 1989 gl 3000069ds 3md3s6nol ntagarog Bgogssws 0d Gy3pybady B®gbonl
2359m, GmIggddsg 1987-1988 Gargddo oRobgb o30. DRG-0b m@ebsbludo  3jmgagdol
3B6ooBds  303mogEnbs dmygdab Toégadol Bgdpotgds, Gdg 80bLA> 936gx3BMH> 9.9
bydmfgmolb Gobiol? (underwriting risks) BGEsL > 33Mgmzgy 0db ©M33806As, GMI
amdognyo dsblBBdoom dmddge Lbgs @sToBm3g3emgdol 259mRgBsd BgasgEabs agdmbos
8mBbdGYBdgEmy  IMINEIBIIENIDIB] I33) VMGV LaEIBE3Y3™  ImeEnoligdal
8085600 35403980 390G YBEWMB3gEYMPES DRG-0b d0BBJHLOL  Ly3TsHolo  BHod3om
BBIGMIOIL @S gU BorbgEagsm 080y, GmA 3mII6033 §33907HI@ 2>BIMES batGRFdO Sboen
9mIbd>egdgeos ImBoE3dP).

>@L6NBG300 Lb3d 23M99madag: LFmGgE %8 IgMHomdn »33-8o 23RBEs> @ Y3mJdgmEEd
8330 - LdYAHYEYZOBOM 3GbO > LIVIEM BHEYzoBos. oo Joyngdgmo enbsfoergl
9033679080, MLag Im3ygs 3M3Is6onb BaBGOL aBsFaadgdol BMs. bLodGsgmab g>3m DRG
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Archil Samadasvili
Reengineering of Business Processes in Entrepreneurial Practises

Reengineering is the radical rethinking and redesign of business processes to make dramatic
improvements in performance, such as costs, quality, service, and speed. Business process
reengineering is the analysis and redesign of workflow within a company. There is nothing better
for understanding of this subject than usage of a case study method. In this case some examples of
successful business process reengineering are considered and analyzed. As a result of acquaintance
with them, the students will accelerate their comprehension of how business process
reengineering can help a company in distress and how managers can find the ways for overcoming
of appropriate problems.
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1.

3.

8m3myE @asbrLoscgm IGMBdEYdgdo, Gmagmon §0658g 0Eys 3mB3s6os CuM Asro.
G53mI  FgoPRos  3mB3s6058  BoBBYLIGM3gLgdol  0BgobgMmobao  Bsmmsb
d6Gdmmol oBLGHGMBBELE?

5B 86900l dggdabobls @s Fmzol HymEsEobgdmMme 3Gmagbo. 6
dotooso  60dbgdom  goBlbzsgads ol adMEoddbsdpg  SMLYRdMmO
36:m39Loby6?

RsBmorgaargm, 65 3GodgMomdgdol  dobgwgom  Bo@dbs  RoBsGgdmmo
6906706960b30L GotdsBgdmemds CuM Apro-3o.

Nato Bebiashvili, Marina Gotsiridze
The Example of Business Processes Reengineering in Postsoviet Russia

The Business Process Reengineering method (BPR) is described by Hammer and Champy

as the fundamental reconsideration and the radical redesign of organization of companies. The
economic situation in Russia caused by the transition from Soviet Union economy into the current
market economy, has own influence on the usage of the BPR in local companies. But this case
shows example of the successful implementation of BPR in the Russian company CuM Apro and
demonstrates that practice in the post-soviet countries suits to the theory of the BPR in the same
manner, as in the economically more developed countries.
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Ketevan Iluridze, Archil Samadashvili
"ZARA" - the development of the company
Annotation

The history of the lead brend start from 1978, when the Magnate Amadeo Ortega the
leader of thecompany opened the Zaras first store. Nowadays the company has opened about
600 stores.The planned strategy and process approach in ZARA is a good example how to
achieve success in modern market. Global marketplace needs flexibility and reaction on the
outside factors. A company must produce a new product and send to market quickly in order
to be able to rival. Zara did this task properly and could offer its consumers over 11000 new
modes each years. In contrast, its rivals make average only 2000 ~ 4000 new models per year.
At the same time its products and service reacts very fast on the demands of the customers,
which depends on realizing, quick producing and sending the products on time. All these and
some other important feathers are result of deep reorganization of business in ZARA with
systemic usage of IT.
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Teimuraz Berdzenishvili

Tetra Pak: Making Changes Completed Successful
Annotation

The foodstuff packing company Tetra Pak did not be managed successfullyenough. Managers had
not time for putting everything in order, because their primary task was to satisfy growing wants for
finished products.For improving working activities the company leaders decided to transform Tetra
Pak into the organization which would be oriented to business-process approach. The changes they
made became a basis for the company progress. It is worth to note thatprocessual approach
realization for long term using became possible only after interference of high managers in the
transforming process.

65



0goda@® ByMdgbodgogro

LoBps3rco: 1amd3hndobe bhGaGI0d

220U5GEGH0b babfagenm 3aGlobogel: LGGxbgangee 8365x06G0"
5306 > 2ol granodvyero a3shmdml

350 abm3Mgdd, Mm3ocmb bs 393786 ob.»

o 3p6oy

L0Bas3eol  obBmGos  a3sLfsgamol, Gmame dgodagds dnzafomo  oE)HmBb.L,
AmEgLYE BBIOGDY IHaJBH03 M sHOTIMO ¥® 353358605, Lagdg obdd, 3309med oY) >4
Loa0s8) @oEyAmbol 38 35337000egB0b ga3mbaygbgdanac.

3bmdomos, HMB  Bmaeghmo  HMBLBgomB TG 3MGIMEI30oL  LEdderaaty
M38p603) BGOgom 3gBctgds  Blm@EmomL 89LsBg LIYAML BmynEco  JagyBobab.
Bxoggdol  B3ogol  gBadhobmbag, Gmaméy  fgbo, atm  dpsos  3MAgHEEYT
LSAMIGAIBB0. 33L39805, HMB 08 cBdABdAL FoBs®gdrmo 8xm3d, BmBgmUsg 3yogb
ongabo 3mBidgdme dgmmdgmo (o 2060 Lygnm®oz Bg60), byemag o 3G0b 03039,
60 5633G3m Labaebm Lnda®y, 853M8 AbYdmBL d3gybadn, GMdgmms 336300m5Ggd0b
3983780 3Gz 35403Ldg8 3MmB3BosaE 30 o EIgLOBEGIBS. LBy gbgds LoBd3AL,
Amdgmng 1330 oo bdbos  smad  a9653mobgds «dsBBm - @0dmBEL» >  3abeos
obblge- obmgager@o.

50 farob §ob  LoBaad3nymo oym momgdob  y3gema®y @IGOBO  Jeemddo sBnYBo
3509crm  goMsdabs  Bbmareie BatymBoggdoms  @d 89dx3) Jaargbom. gL, GexEgbg
Logdembdab Lobaa3mEBy  -@mdnb  Joemaddy,  bLgbegByn  gEadBHBmBogl VLG
byabafymanddgbadermdal, m3MngmGo obbhGHMBNBGIBoLY © @obbgdol  FaHBmgdob,
030085M063999658EmmdILS ©@>  yagemady “Bchm  056389Gm3Y Bagormdeos
2BOmEImagdgmo LadAHNo B3g6gd0b FoMmBmads. 36 B ©I3030Fymor JMBIomhgegdols
PoM3mgds > 33838Bdenmds, JgBdEMAgos s Bagomddodns. Lobas3wMol 3mG®o
LoBdgaagdo  Jommadol LsBEIERRB0 3dBodgLgdmmo bumn  3mGBoLadt  BjdEadto
3MBVauod. B3eAogdol  2s@dboE3dBo  Bb  EMGYHEIBOL, omam3sdls @ Jmdgl
3méBgdob dg8egy dbmgmomdn dgmoby SEEOO 1133303, bmemm  Gmameg  BobablyGo
396h%0 Bovg-0m30Ld @I embmBol FdEagy LoBd3mGo Bgbsdgs.

LobaMagdenm Fosmobgmemal  byzmoddn, Gadmgbydy 86083Bgemmasbo Byt
LoBad3MaEgdlL o 998605, admEmgduImo oM03B  AMIBato  fydmog 3o 083mBGom
Bgodobmb. y3oe@gel, (g 9370830 LoBaN3Gamgdl g, Bommm  osgolo
0Bhomadtnos ©> IEmBobdmysstamboom BosaBagl. Lobad3m@malb  LyLFsmerolb 38, Lsdo
sogaemo Gaoob  a968x3emmbsdo  3MgBogh-8oBabttio, mo 3B oy 1960-0560 fargdol
T80 aobs  Labgemdfommlb  8g00vBn. 38 ML J399e6380 IGogBogme, O
2003dMBEY Ly3nomsdo FoMdmgds J0M3gamoEo  ad@3MBs37d0L s, 3By RGN,
bmhNmEdMEs  Sbmeme dgbmdgen  J3gybodomab 3gdmlryemo, Lbzsabbgs  Labob
Byemgnmol  @sbaalbgds @ Bganozd @ Bgdoga 93nmALy o 389603sdn
639db3meBo. moy™d  Bgdem BygomBaryo  oggob  8g9@spgbiee Bafocmie
3m63969636mn3Bmdy 2gbd>.

LAGGIR0s AMBgEdag Lobaa3mo Booy3e6y Bumaaom @oEYAMBIAEY, BmyngHoe
8060865300, Bgbadengdgarns  ¥dmygbgdviee odbgh  Bgstgdom oMy 3mB3:60gdBog.
om0 53 LAHGIHIFONL  dYmEs 3B b amemo > Bydolidog®ds boerddmgabyards

66



wBEs 0godemb 085%9, 3dIdwndl o) 6> M3emmb ©s dobo JmA3sBos 53 33mF3gael,
3359 xowEmE bm3 oEns!

boBsnggby Bjots

3ofggmo, Gdg b Bgogbel  Bgboxa®ds, GmBgerddy  gol ozl Lk
28m(3o6s, 20UFAML bobaadrn@b- 280L 3539mgds FgBeE GO, domemE 5@>dn>67d0,
Amdggdlsg ®36535006mzg  37233m@obol aMg0 3ELYPRMB> 5B FoMdmEa)B0so,
m3mop@gdb  SRIIGNREMBIL GmamBy  bmaBgdol Foll, 0dym@adosE  nbam®dsgool
3mdogdol  @amandgw  Gng0d8a, 2903MB0s6  @oEaMdBn. bymddegsbymon @
250mBs3amolol 293, y3gams mBsdBGMIgmO, Tbo by ayml  gm3aTEEOVHN
GHBdmEobogol. 06:38mAcgdolb  BgeRgzol  @AML e bws 3odasor oligoe
asB0sBgdby,  GmIgmong d3mosm  BobablEMme@zs @d  sBBngog™mda. sLg;mo
RGO TG ol oM 8mapgdgb  BoBBob  BomBgaol  LaBreamgdal.  adE8GYaIG0
860336gmmd>  9Bodgds obgmo  osBosbadol  BgMRggel, GmBgmonorgol  ggbems
rdorsbmemds. By g39GRomo 3oMogholgdo, Hmdgmong brGm  3dkoEAIdS ©d
B%ae 50056, B30 B8 go53000mB 3Bolicngol. dgns BdRMM, HM3 o) dbgon G
b, 33306 LoBs3mEL 3> gggbe JMB3sBonLmZaL BLMEIBIME BddmMLIEYEHOS.

0BgGommds 3raBEgds Y30@sBgBdn, dxpseroma, 833@g3aMgdds 3dw@aty3odIl
3303m0, Bbmgeomdo Ly @06  y3gemstby L@@, dBsOx3RIwo  >admhbes
LoBas3vymo. sbgoo 3gengs 98 Joemygdo 1994 Garol 8gdwgy  3oMzgms@  AydMiEs @
>mAmBEs, GM3 HRMGGby dmdsamagggdol dmdGomdols  Lxdygsarm  LoRgséy 30%-00)
30oMos!

w3omzgagbac -Fabcogo!

39300 06086530 LsnBEgmbm  33BLbgsggdgdl LadMfizamem  nbnbab Bnama)ddn
bodImos  3o3306lLs @  «Fd3oBeol JggybndBor. mgsmbinang, Gmd  @d30Bsbam U
2560b3s3Bs, Lo3dsE0bos Edgdsemmm God)  Ldgm@sabmgndm  boerbsfym.  badImas
39380680 Fbolb smdmabams, Gmamtg Fabo, bEgdms ©B3domo 3263030, Lxhjno
©> 538, , boem  Bggeogdam  8Bs3ddn - GgEoBeabol 3383)mdom. s8odm8  Lad3mrHo
53500L E3BosBol  BgBmbggzeBn  ghmn  FoBFogol BmbLBolL Bszoztee B30bwNdy
638nB0dy, moodmb s 96398, 3Bma@ Bolaamd s@Eanaby dBEmagdmo 39630300
AmbLBs. byJ8y obss, G  >EBNBNLEMIETIE- BdAABR@NHO  93mbmdozol 3oM@mdHBTo
LsdsBEMBY AGm Byymnd@ bEgds bsdrBsmb Bgberyegdol gBaIGeeBmdol sBsmengdob
Bobsamoligds. LoBasdwedo, Ladrdmb g@gddosbo  Bgbtemads  RagnergdMogo  3dZ0S.
4mg0Ea3m0 MLsfrgdembs > Bywdgdobas cdzoLrBEEBs, Yngamaggl FonddbOYdE
7BE0MYL BEgdB0 @ B0D6agFmBaemmdy 333960y Jradol mByvY.

Hmpme Wbos dogoufomm g@gd@sBmdol »8onmmndali? dsannsb BB - Lgdol
3M3909dH0sBo Bxtogs vBEe  adabIEMe  3G3mMB3IMBR BB By 8mgadmeimo
JMGnEos, 3dmgodnBimo  8sgom  fglgdn,  gmggrorgol 8ogyzger By, bewrm
©3HM393900b30L Verdmdams@ EsgLIR M.

LoBgs3mGgwmo dmbaarggdo, smde0 Bimgmomdo yggasby Bo@syBERITIOYBIEO> ©>
35063, JPosBo G 6 sopmb, Bsmo bgmmeplo  ymggoigol  BsGryaemdl. Gmameiy
3933039896, Bg798egdamos 8mzobynmom oygaobie Gogomo LnbasdMmmo Jrghio, Gmd
23353960 300300 IBRGEM Bo@aero Mabaob dmbgemgby.

LOBa3MAOL BogEmBdolL §93¢gdL Bgmdaosey Bgabyomb 306s, dofob Bagzgomo o6
Usbern 8bmanmE 3M53096-80B0bGHnb Bgdsmmnz0m. LrbmadEmIdL ymggerogol dgmdanons
8moobmgml baarbols dusbryMgdol FabogPgdol sdB 303909 935 0wy 0d MINTI6BHNL
2oLaRIOMYDY.

LoBas3nHob  39B6mBgdo  BoBonemog G®I 33y Jagybol LEABMYBO  BmaxgH
oblgbgdab BOEMGTADY EREIBIEo Logd@gBHOL 333M 23EIbEOE? X IGHOBL 56 0dsl, Gm3

67



Lx3o GyBobo J3ysbsdo vIdGM@ME  33Mdxemaanns, 3338 boggeomom @dbxs o
3ol 33GAxmaro s Sberm dmdsgaemdo dobo 53Mdsmgs Gy dmnaBEgBs.

©@70m3GHnsBY, Bolo EILIETMGO 3339800, @I3¥MOI0 5 Bgndengds. o 3msb o
Loyzo@EpGmdl:  «abdgmgaro  gu@baannbgdo, adblsgnmdgdoo @©iAmzmetnols ©d
333060b Y@eEmdYdOL 8mBbAYIB0, 3@Ns6, BmA Agab viBms Jogmem BomosBsm algobo,
Gmamfing obobo. 3g 3ua@oamd >3blLEs, M3 Rgg6 333dab Lbgs olymGormo FPbrmo @
bbz> bmgosfio momgdragdgdo @ Wmfge gb Lbys oMgdmemgdndos 93mBmdnzob
UHGago Dol g368bsBmgAHgmman.

b3Bosbob obgy begds, AmA 3mB360sBo  y3gmIBgGn  EIBmINEIBEOs YIBGMmbol
53330y, Hmderal doagato 3hgBgBtns «odo®md, Gmd 3y sbg 309gaon. LoBasdmMol abs
3bgoo 36 sfeb. 3mB3xBeolongol  sgdmEORNEEEs @ dsaryamdols dmygdEymas
@oE)Adg o 0 bos @sngofigml 3m3IBosBo omgdrymmo MsB33ob Flgdol Iqabgd,
bmenm bdgemato dsfygdoemndgdo sbibsb 88063 3o, Hmeglsg 535l 0136583GmBangda
3 0obmgab. y3gamaEgAdo vbos RsBagl 83330m @mmangs. JMBISBANL 3MHmad®ndl Bmeob
GobRbdob geesbaformgdol @AMl nBogosdmmmdol Fabisbagraligders®, sEoEgdnEmos
38m33)00aa@ RBEIL 3onmbBgds, LsBsHoEmoBmdd @> LoyxsHMMmBs. 3sLmsB, 3Hmadhob
FoaBahgdabs @2 255TEaMgdal Bmeolb dp@nm  3mGmsgos- b.)'ﬁos@mm 0dols, Gma
06:836G:m3emgdo dmamBE) wsnbaymB.

GM©B> y3gmagmol Lymsggs!

1960 -036  §angd3o LoBaad3ryMol  ghmIEIGmn  3mBomo ogm  baabisyBgao
3M3nEodngnBo 8gdatgmbds. §gybol bmBdngsBammds d33q0mE 3BmdogMIdES, Gmd
Bbgaromdo  Lobasdmol  3mB3s6ngdoll @odhotol @aLsdYsHRE@I® gt Ls3BxMabo 56
0gm @ fggeds gumbo  agEm dmgdsamagggbols a3BsoemgBayg, s8o®md 338mddgwms
3mBEaBEns «obfixzemy dogarn gbmghgdon. 5336 J3g4eBal LyBrysemnds obzs, godbsGOym
bar3gmgbem LagsdsBscangdanm agBBfin b0sBo. Hmamty Bnnan, Business Environment Risk
Intelligence-ob  33amn3gBnb  csBobsco,  LoBad3nMl  LydnBsm  dsemols  bamolbob
85R396989om AbmzmomBa 30M39em0 SN0 YISO .

0930 G38pgbody sofimanmol §ob Jagysbsdo gamBsonamgdgemo oym 40%, omab 5
Bogdafgmdh  nogo  Ladggboghm  3mB3agdlo  sBosBo, GmBnmBng B
$3d5mempogdDy 170 bsdgaboghm-g3ergzomo  3obdmo 8mBimdl. gmBiaomBomgdl méo
30630mbitnlbmzabo  boggmbodaho  ©  meo  3mmo®gdbognto  oBbdodndo.
5bsB0BBagos, Hmd LobasdMol yzgme wBsmargh LBLFogEgRgEdo  LFsgemgds dbmenmeo
obaarabyy®  gBoty 908nbatigmdl, 38 bl Bgbfsgms sgoagdgE@os  ganybol  yzgms
L33gaaem Lgmenadog.

£306  a3x0Om@s  Rggbo  sbaasbeis Bmbgaggdols, Bsmo  3stomLBadobs,
obdomadhoby @ gBgdaanls gobo Lagdosbo pBmaEomBdOl  UGmo  sdmBob
838mbg3s80. gmggefemontise 39GRg3Eom @ 3vpbygboom  Bggbo  Lmagdol
ba3g0mbm  309PLEsBMIgMYdrImaBl oo 3BOABIMN, 395B3E0L, 3Lk, sbawmo
Bymabonl,  39MdsBool,  Lag@bagmol, adsmonbsy > 033mBooll  Lam3gogbm
60330bnGgBgddo, bmam  B3dpga, OmEoLyg  35330RBEs LabbGgdo, 333- Bng. R3gb
3°3ofEge  Lagmmatio  Agfadngdo, GmD  a375MLYBEBS FoMmBrdndamo  3m33sbogdo”,
390mdL o 31996 o).

803mmdol  3mmodnzol  IGomBotytgddo 9hm-9fmo  JgEatgdooy  sbagn
302R0rmgds J3gyebs8o ImdyEmBOL aBMss. BmsgmmBds LXBNBGMBIL bwsgd 0o,
6l Ambisbergmdol adggdsl sbenm 3mdsgsem@n Bgndangds LgHomBmo 3Gmdengdgdo
8904965 LoBaddmeal  93mbmdngoliongol. Bmdamdol  LHNdEomgdalb BoBBom  sbaeds
3036md38 2>fyz0ty ©IIGIGIo 8300vegdal adbGEs 8-d6 12 330633¢Y. 8ol
33O, 85393006 bobgdfogm dmboarggdh Ladndom 3306 BgMBEos Babgzsto o,

68



bmgrm  3gmdm 3m83560928L Lobgwdfomm mBsbram®gdl o F0gG  2dFJIE  badixadL
30tggee mmb 323939 @0 ©IINIGIE 9390 TY. IMB3ITn 30DMEYBY d3BgM3Y
35383930 9AORIMVEO  EIbTMYBOL  mEgbmdag. g Bggbgds ©dJa3MIBL 853830360
dmgoemadogdobongol ob 8g93ntgds.

356> 580bs, LGNGOl BsgMmBds 0ygBgdl daMomag Bogerde  Bfsogane
@mBoLAngdYBL. Bogdoms, LNBIANEBn B3Jdbgl 35aBMdOL  Lobgemdfomm LadLsbmGa.
"atm  AgBoa, 30Fy3gdomos shamo GBggdmnl 99dds, Grdolb 8mGifoanggdog
30612306  LdGTI30Dom gmgAdn, Bmdamdoll 3>BHEol 3obbom, Labsgobm FgxodMgdsl
250360396

3Eo  0BLEAMNBEIV0, 60 IMmEdeoolb 89ddbs by Govieens. BMLEG®
ab93g, gmeEbBob  Ly3BGNLO Aol  gsMdy BIBBMMAgo 350 JdwRdL  JMA3sBanl
2043963 ds3BAOL  ro®)ddo. 3s8sLdE3], MoAL  LOLAJBGGIE, s TaBEH™
0565806m0egdol 208300  BHMgbobagdby, g  0g0mpdBingdal Gabawmobigdag.
oonmgmo  06333GMAmol  Lymsdo 0Bogos®ngs, 206  BoBBaLaGmEgLgdol
98309 H06MdOL  3Bomemgds 36 ;Mgncmadbzomstigds, Wbms bl ofggbo  3mddsbools
396300056300 gMHo-gfino godhmto.

L0634 3o ABBHITgIBH TG0 INAgBEOdmolL 3830egds 80d0bsMgmds J3gybols
sbom  (Hgdbmemmmpangdby gLzl 3sGwmge@. @o 3ob ol bodyggdoor GMA
3004350, @aLFYoLBo bobas3nGgmado AoobfMogmebit ©IgdBEIdNbim LsblGgdo od
©3619330, Ly Bmbagrmmbyeo oym Gadbmmmann®o 3smmgags, 53bmebagy sbgbebyhb
6003980L ©EO3IALOROISENN. 38 BndsGmEgdom dmszmdol LyJdy Bgdmogatmyergdmms
BUBHVHN @ aMdgemgsndbo g3mbmBognmo s8mEsbgdol  @sygbgdom. Labgmdfoam
38700 GyamaratemsE  SbEnboBb 3930780L  3aEabYEILs @ 3MMg]anal. Bgbadadabo
1580B0LEAMNBOL  ganENm 3G3Eo sbdEo  3MBIBOs LS, bmmm  GmEgLsg obobo
20F130696 353399 FoBagdol bogdmbab, Libgmdfogm dmbmdmamagdo, bogdmms
BmMy0gHoo A>casboll 3GogsBobaEos.

1970-0560 Bmadomsb  @ifygdero  LobBsdmMo  gta@opts,  dum@oml
29JBPMBrImo GoMdmgBol gHm-9Hm @OEIMND YITOBPIDIMES. EOMMS 3dB63>3EmdsT0
U M0 gobs EMInBBEHO LobasdnMol 93mBman3sda, BsaMsd 1990-0560 fangdosb »8
BBty LobgmPomm  Goofyms  83aH  3mBanmgBaosh LadbGgm sboal  MgaamBal
3583000698500 93mBm3ogol  Ubgs J3996980L BbMosb. LHmGIE 8306 §aBmoiés
23mBm3ngmo  3GomeodgBbob  gamamgdgdols  @> 93mbmaAngol @0gaALogNEOGYBNL
Lagooobo.  go@sfyzodal,  adagbde 253900909aym  bs8gBoghm-3GadEogae
200m33mn398%g >  8gaBogtgde®ozem FaeBmgdgdby, 3oMggre  Mopdo  Fahdmgdol
BomeEnmaovyco Bgdbmenmangdal 363nmahndstby, GmIganoa mao sBaern@ogmbol sbGom,
8983m8 smalifmgmamdBo aemmdenmo 93mbmangol ghor-ghoe Lygrdzgmo obgds.

2025 ferobongolb @aag38naos dombadgmogebm  3GmEndaool §a6dmadol LygHown
m@remdol 25 8oamostio EMEnstsdE) 3oBMEs. 33539 ML, 1337 ©IL LabgmdGogeml
96m36mmo  Bgdmbagamol dgmodbgebg  89¢0 Bdmeao  Ggdbmarmaondol,  3gGdmc,
06gm®I>govya ©s domBgdbmenmynn® bggGmbg dmob.

A90wg89L Ldbom Bna30damos 3od3sm, HmE Lobad3MAAo Lobgwafogm baab MFymdb
d39460L  Bos 3mB3mGmgBEosLs ©@d me30Ln  Bmgsmagdggdols gobzaomstgdsl, ambozdyymmo
BMBIENPRD@MBOL  89830mBo  0BoEHL  33oGd@by @ 3MEBSL.  ymggeeoagg 3ol
313> LoBES3MGO  0dydMgdL  3mBoEngdlL bmPmom  ByBodBY. BybGE b3y
Bg0demgds dmogdagl  3md3sBosg. Bs mgds viBEd, gb 3 3ol dE30o 3Bd @ oGy
6080 dmombmgl dbbggM3el, ©algBgds oo bbBoo vIbs EI0zoTymo:m, da™ed Gy
35630 046905, HmEaLyg Mg3960 3MB3sBo Foda@gdob BoswmfggL.

9306533Lm LGMBhgdm, dmdGABLoM!

69



L>@obsBbm > Lafomdmm  Lgddhmeol  336300M9dL  LobasdGob  AmagHmds
3bmAgEgdl  abmgao  0bzgldmegdol  8mfagaol 85839mdom. @obBLyMo 336¢GOL
897360l LoBaadgMob, GmamGE sBorAo  LyHEBLAMGG™ ©d L0060  Ly3356dm
096¢H0b bayabob 2oba8ystgdamace, 5896w wygemgdgmmo 06EELGMIGHIGS, 3mB G0
©> 5AmAmGAOL Rsoganoo. J39ysBadn @aBYsGEs vgbmaan gdb3gGHhadol idoMagodols
699000 ©> 00 3mA3Bogdl, AmIgemog LsdMBsmgdol BgbabEmagdae Sbgm 9Ju3gHtgdl
dmofizna@s, @fglodm Lisgsmsbisbam Bgmagamgdo. Brpaamoos@, 439ys633n  @snfygl
430> Mol cbgmo @eGRRVIEmO ALWELEL 8mBOE3Y, HmamGoa 0BGIT]B IS,

boBas3mmol  LogoBablim @gbh™ds Bgldenm  BoBMobozal Bggmagsgdobs olgomo
b ghogsaano 3GmENIdo, GmamGng 08 EAMoLoZoL 2Ma30L 3G Bgrcsgsbgdos.
30nRgRlgdoo Nikkei 225 033mBm& obogdu®y LobBysdn@8o w339 3936GMdEBE, bmam
300 053mbos3o +

LoBaodndo  aabms  y3gemaby oo LygMosBmMobm 3gBBo. 2004 Fenobomgol
bnBaaaryhol Lagmbom Boygsby FmBm@agbormo sbamn 3m33sB0gBols momddol Bsbygsto
EbMOHo  oye, bowm  ©@6ARIE 3Mm33sBngd3o wMEbmryMo gadoBomol foeo 25%  -L
safiaaws.

Labadsonemm @b Bsdganyemotgdyamo bolidgdgdols LsdomYGHmdy @ 3ahomLBds
290> boBad3nyol, Hmamen  LyMMIBmGalm -gobBlryGo  39BBMOL  Rsdmysmmndgbols
30093 9600 doMomEn gajdmco.

BoBpddnhob LaggnBobbm  @mBogdol  Bdstanggargdl, Bmbsbogs, 393™  Ga0dgh
bon33obmbEs, Bpomnose Mdpgbody Faab  3363>3emmdsBn Lsgs@sbsbagom  Bastol
8goldeydods, dagybol baeB3gbogom  JmGImesgool  gomgBomn  sd®ogndol dsGogol
8gLdargdarmds > 2.8, @AMmMy  33BB53EmdsBo LsxEBBLM iRl 33B30mGgBOL
badslgbme bobasdnMol Bmsgmmdsd 100 8ogrombBo  EMEsmoby @ 3gBo  Lagmbom
3Bzl 3jmby  @mBgbol 83sMoggmgBL gdlzerrbormo Lsgsabsbsom Bgmsgomabdo
©>0figbe.
3oombggdo:

1 b 336530l LnBe3nEols obdhmMns?

2. Gmpmeo Joamogo oym 50 Fanob Gob bobasdmtn?

3. > X080 336300560Emo LobysdMBo s37505?

a, 638gb0 farol g368x3ammdsBo sz LoBas3rel  3GndogM-8oBolhMo o
305 0 ©> G Embyby 2043965 356 J3ggeba?

5. Hmeo 3006700 FgMRggsl MBd dngsbodmo ad@sdFyzate 860836gmmd),
AmEgbag Aggbo 3mB3s6oobongal goMRgam Lobasdmmal gabznmstgdols gali?

6. Mol LoyzEAEMBES o 36 o) @EIBMIGIGNOLS s 38BNl YBENdBdOL
3mabey dbagarym guy@Bagrolhgdl?

7. Ampmth mBs dogsmfomm 3madsbosdo 5539JBosbmdol sdsmangdsls? .

8. 6 3PoGomondgdo b ogmb dmagsfo  Janwsbagmaygdl BmGol  GabiGLbgdol
3°63F0mgd0b ©MHmb?

9. e gmbgamponl 9093539820 Bobgs  LBeamgds  Lobaadm®l, asBbsGoym
b539099bm Logddsbacrerndem 396¢Ho sBosdn?

10. G Fgmozemgdo sfgby LoBaddmMol Amogmmdad BmdimBdol  Ltndmeofgdnl
do%Bom?

1. 6mpyme ogm  3d6sfomgdemo  3mBjogdo  AmbsbegmBabs s Lsbgemdfoogml
Bm0b LoBI3AOL §3MBMBNIOL S BdBmEmangdBy FoEILZEOLIL?

12. ool @ B> 90%Bgbom  aoEaFyzodd  Lnbaadr@ol  8ors3™mdd  ojggbto

299390090065 b>39(80gMHM-IMadGo3rE 399m33@g300% ) ©> 993b09M9dshg30
Bs8m9dd%y?

70



13.  3obo @abdxgdom sbmmaogergdl Lobas3mo LygNBIBbm s bifs@amm LddmGol
86300543858 > > Bgmegscgdo wfiglionds Bob?

14. & gdbgemadogo 3GmEadaos Bgbongsdyds  Lobasdmmal LageBaBbem (gBBMAs
LIMALAsBGBENm BOBIGL?

15. 6> Tgongabdgdn  3gmBos  LoBaddnMol  dasgmdsl  LagnBaBlm  gmBadol
93>60139wgdabogol?

3°3mygbgdemo codg@adh:

1. L.3m33m30, Jgobo-  LobBaddnmmn:  «3mBAHM3cbe LGB0,  FIeBaero
#&.LGGoMa0s” ,(Ne2, 2008),

Pyocrn: http://www.management.com.ua/cases/case064.html

Teimuraz Berdzenishvili
Singapore: The Uncompromising Strategy
Annotation

The Singapore government encourages internal competitlon, educates their citizens, draws
investments and engages highly skilled specialists by using the sound legislation. All these promote
Singapore to strengthen its positions on the world’s market. The same way may choose a company.
Of course it is not a simple way. The Singapore experience shows how to reach leadership when we
start from zero. The main thing is to have enough courage for using those lessons of leadership.
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Case Study: Business Process Reengineering in the telecommunication and power companies

Business Process Reengineering - the radical redesign of a company's processes, organization, and
culwre. There is nothing better than an example to really understand a subject. This paper illustrates
how company such as Bell Atlantic used process reengineering to help achieved success. Also what
has China Telecom Corporation chosen to solve problem. Students must analyze the solution and
explain their answer.

An example of the Business Process Reengineering in the power company
Reengineering is the radical rethinking and redesign of business processesto achieve dramatic
improvements in performance, such as costs, quality, service and speed. There are given the problems
of one Power Company which needs business processes reengineering. The company has implemented
a number of steps, and expects that as a result of business processes reengineering project will
improved company’s management and the company become more attractive for investors.
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Nato Bebiashvili
Case Study: Cost analysis and Decision-making

A relevant cost is a cost that only relates to a specific management decision, and which will
change in the future as a result of that decision. The relevant cost concept is extremely useful for
eliminating extraneous information from a particular decision-making process. Also, by
eliminating irrelevant costs from a decision, management is prevented from focusing on
information that might otherwise incorrectly affect its decision.

The paper shows some examples and after calculation students earn decision-making

ability.
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The Transformation of Russia's Oil Extraction Industry Based on Vertically Integrated
Business Model
The case covers the issues concerning the undergoing economic processes in the world after
the collapse of the USSR, in particular, the influence of petrol price fluctuations on the development
of cil industry, which is the main factor of the development of Russian economics. On the basis of the
experience of Western countries, Vagit Alekperov was able to overcome the ongoing decay in the
field and coped to move to the modern methods of management.
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Thomas Edison, George Westinghouse and Samuel Insull - pioneers of electricity industry
and its business models

The case covers the issues about the start of the electricity era by lighting a single light-bulb

in one of the banks of America, about the resistance to its development, about the application of the
invention of Nikola Tesla, the creation of Samuel Insull’s empire and its collapse.
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Top-Managers’ common mistakes in Corporations. Analysis and practical conclusions

Mobile Company Motorola
The case deals with mobile connection company Motorola, which was awarded a

premium of Malcom Baldridge. Motorola took an important place in mobile connection
system development and had the leading position in the cell market of the USA. The level
of its profit was quite impressive and company constantly confirmed its position of
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their field, in approximately four years’ time they significantly decreased their level. The
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opportunities to be successful.
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sphere of healthcare. It became famous for the creation of its new revolutionary
technology. Though its market share was more than 90%, consumers showed high
requirements, and competitors were particularly aggressive to them. As the company did
not pay attention to this fact its market share decreased by 8% in two years.
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Ekaterine Gobejishvili
Annotation
The Corporative Canteen Net with Constantly Diverse Menu
The case presents the corporative canteen net Delamo with their working schedule
and style. They have chosen a strategy — to offer a new menu for their customers, but
everyday changing of dishes is not convenient for the company. The company is in front
of dilemma - how to find the right balance between constant and diverse dishes.
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338mybadmemo a®geatmds:
1. Production and Operations Management Manufacturing and Services, Eighth
edition, Richard B. Chase, Nicolas ]. Aquilano, F. Robert Jacobs, 2003.
2. Production and Operations Management Manufacwuring and Services, Eighth
edition, Richard B. Chase, Nicolas J. Aquilano, F. Robert Jacobs, 2003, page 272-
294,
3. Essentials of Supply Chain Management, Third Edition, Michael H Hugos, 2011

4. http://www.supplychain247.com/article/the amazing supply chain of the 2014
world cup soccer ball/case studies

Manana Maghradze
Papa John's Pizza
Annotation
This case refers to the work priorities of the largest Pizza company in the world “Papa John's
Pizza". This company owns more than 3000 restaurants worldwide. With ‘Supply chain
management’ the company managed to reduce transportation costs by 10%-15% in 6 months’ time
and increased the company's overall profit. John and his partners have developed 5 basic
principles by which the result was achieved.
Case considering paying special attention to the principles developed by the company,
which will be discussed and evaluated by the students.

Just in time
Annotation
This case describs:

1. the work of the "Custom Sewing” Knitwear Producers Corporation, located in the city-
Sung Park. This principle ("Custom Sewing" ) has both - advantages and disadvanatges as
well, which need to be assessed.

2. the delays caused by the dismissal of workers in the United States. The dismissal was
followed by their protest which was spread in different cities in a very short period of
time and eventually led to the delay in the supply chain.

3. the process of supplying 2014 FIFA World Cup with material resources, in particular,
supplying balls. The case refers to specific stages of ball producing, from sewing to getting
to the pitch. Special attention will be paid to time management and team work priorities.

Students will discuss and evaluate the "Custom Sewing” effectiveness for the individual sellers and
also for the network companies.Evaluate methods of preventing massive layoffs and the ways of
solutions to the problems caused by their strike.
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BljdeBgB > 0mgbaB as@aByagdogdl 3mddsboob 3agmaol 0amdaty. monmgae 8y006L
339m@ob gaa5@ baads Momm gedRngd. Bxmn Uxhmn g3wsfyaathoegdam g ghoa s
3°3m0ygBgdl 3mB3600b dgge @absbgamgdal @ @sbEng@al gabbagBerob armpmb.

>OMEmao migols 3mB3sBosl shgddgal sl - Addas, bogm HIEMEEO - Ruda-b.
6mBs  bsB3o  3mB3x6ogdoll  EaLabgemgdgRe agamgds @ Labgagdoo a@Lo
(Adidas) > 3x3@s> (Puma).

380b BnBcogy 98930 dmgare Logmabmab ¥63gmmbdsBo sk 5M0p90m@eb. s
3meol dmdbeosto  gmBaemoddol 8otgbdo wgbmos. dsan Jmd3Bogda gHMABImOb
3mB3MabMgdo asbBab.

S@OELALS @ 31Bl  HmoghodEemds 08 3ghomedo 256U5 3R EI@
036HBmds  BmdOmG JoensgBo, Ladg mAngg 8xoabb 3yogh Bo3rgoncio  ggbdvIAonl
3o, 8s00 0136583MMAEABO (3G Lbzamabbags BLshmmd s@zaergdBo @1 Baoegdo
Ufagemmdgb Lbgoqoabibgs bymenado.

1949 §yemb somango 43Bol 3ofggm Gobobab AmbabLBgmBndgdosb dryagob. oo
2bemgdl dggae  UsgBnsb  wEmogee@3gal, Gob Bgoges@ds 1952 fgeb  3ganboBaob
mEnd3053by BIMGHLEBBO 23IMENIE Lol BEgdao.

mer0d30sob 899mgp d@mEao omgbl gs@afyzatoegdal, 373380l 2B, dmgamo
Beednmo  g303ofgdol  Fomdmgdol  ©dfygdnl  BgbebR.  Ma3Ed3ehIamI®@ oEsbo
Batdmmo RsGogdl wdandb. s30b 878y domergol 3mddBos by 3xAGBomeiont -
GadbBomal @Bzl BpdayemBglonst g Baadg@bobonb  gfon@  ofiygdl
babganmgdal a3LF3G0g 3-Bmaasbo bimdEmmo Jmbimdgdal 3x3mB3gdb, Amdyemog Bxxny
beogds 3m3nyenatrvyemo.

1954 gl gqgbdadool dbmammom Rgddombad by 3@oEsob L3mGdre agabbagdsmdo
333mFymBogro 3963:600L B336Ndo JnGggmmee bogds umgmom BgadnmBo. 53 3s8xfrxggdoo
SEMEAL LsEombBby Mn3msdol asBmaghydab owgy MRbEgds. 1956 faeml can >am@agdl
b3y 3ryengdal 9gemdmEBab amoddomdo  owdddgdol b 30EILOL
6333300 336070300306 MomdaBY, 28337 JghomeEdo ofygdl Ubzy Janybgddo scpogsbiol

Fom3mgda%g ByandnIFErgdIdnL Foxm™dgdIL.
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1960 Baoob  GHmdob  meroddoss®y  8dergmbsbo  LAMGEHLAYBIROL  BYGobmds
LasbABgbmE  3sdmEnl s@oEbob B3mGGYE BIdLEdgwdn. Wbg3y bEgds Gmgoml
meroddnoEsbyg. 1968 Farol  3gbogeml  meno830ssTy  sAELOL  sFHzomdam
259mbends LamAEABYBA> s0mgl 37 mgtmb, 35 ggMbaobs @s 35 BG0BXmL 8gmsro.

1972 G 20sbo bogds 80vgB3gbob menddos@ol Godnamgsbo L3mBLmGo.

1975 Gomb smeng @dbengo doGggemo 5M8gM0ggo "sdgMogneo LIMGGTo
BagmBamab sbegnagool” byxdsdom Fageo aobos.

1978 Ggenb smeng @sbeng®ob 3ohEapgsergdol godm 3md3sBool byeddegsbyermds
353005 80b0 8gmeEmol - 33¢gH0Bab bgedo.

3GH9P0Bs L530ME MR M3l 03l d@oEILOL bYEddwEsByErmdal, MoEysd
dmeeob  Logmgbengdo,  famgdol psB3sgermdsBo  Bmbofoergmdges  3md3sbool
3@80BoLBMEOTE Ld3ombndob 33BboEZLs @ BdEFY3IAIT0 ©> FoMBsBo >ALdYEo
3006900L Bqbabgd LygBob 379ALTo oym. 1984 Gaanb, JotgMobab g>GEo(33oE o0l go3m,
A@EOEILOL BASEMZIImMdS 25300 8300l — bm@bd ©bergmol byerdo. 956 51 Farob
3b5 390 233G bogmabeng.

>30b B98ga 3mBABo> P30 ©IBOL byemdn, GmBergdoE 39 93303096 53
beygdedo @s 1989 Fab @GBammo 3edol BgEmdyl dgMBsmE 3L dodyogh
30EsLOL sJzogdL 80%.

08 3960meEB80 SoEslo 3admzoEs 3mMmEoEsE ©s SwoddgdmEs. Gemamig Az
00bo, BmAnwbyg 03309696 A0mdEngdo. B3BIGBY  A¥IMRBES  Sbywro  LAMGGYEO
0696900, HMIradog ©oE JMBINMBEONL WF93EbIE sogsLL.

1993 Fenb d0fFym >@oEalob sbagmn obEmEos.

306390, Moy sboemBs 9gBgxgds 33gmd,  RdEd0dOM  IMdZdo  Lavyzgmgbem
L3gaosamolito JMB3NGIBGHO RGO (Bag30 (Nike) s Mgdmzo (Reebok)). 505b01s6 356
L3AMAEFLIYBIOOL BB, MEOYEGHIENd YoM RzgmegdGog  dMBLTsGIPRYBY oL
36mEdaost) © ©0fym >@oEsLol Jamsbogdob Jugemolb B9fdbs @> dondo BoGIol
0bm353073M0 3GmEMgBob 3o9403e.

1996 Goerb  sonabo, obggg Gmpmé  2EO], oy, mEod3ow®o  05359780L
39695 ho L3MBLMEAN, G333 bawo BgMFym 3GMEYIJEO0l 2540E33d0L 50% — nod BeL.
99Bgxgtgdol  dbMosb aBlseBRRIEmO  gBsEEOdy EIgMAm  3BsIJEO™3Y
36mcvaoob 894o6sb, Bomsg 3MmB356058 sbaeaaBEHEd0L EOE BOB3smnd EIOBLILYYGS.

1997 §oerb s@omsbo yoyyenmdl Bs8;@nl B3mGEGol  3GmEdaool  IFsGdmgdae
BBy 3m3sBoy LLoermBmBL", 2005 Fgerb S@oEIL-LiMAmBo Hodmzalb (Reebok)
>jangdab 100%-b.

0035609 @M SEOEILO §Hod oo HAbbzowgbo L3mGGmamo dMaBons dogamb
mgmmomdn.  soEbob  3m33s60s  gedmotRgas  ImBaMoagdol  xs330L  030LndMGO

byOJBHHao.
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Uglg@s Nel — Adidas-ob dmBssggBob xsig0

3mBoog9dol %a330L LEGTIEIe:

L. s0obm@loban - Bbmgmoml 3bT%dom 1200 ©dmmopdoen Lafsedm 63
339926580 555m8mgdlL >@o@abiol IGm@ndaosl @ Mgsemabgdsh «1390198L s,

2. @EmIoB6HGO msgogdo: Robymn, cbomgoo, 0brmBybos, 30q¢Bs80;

3. Bmdopgdolb  xodgo babosmmads ammdsememmboms @ IMZIEaEMIBaRem,
>oELoL BoBELIGEHBoMGEIBOL Gna)d8o Bgbgoadom, Gmaméy JyAbbadl, sbggy
R30me093603 BgsenoBoBmANdL.

>@o@LO ANBomdl ofim@adol mMa3Mn gbom: JoMEIINAD > HGIINGEIINAN
NbAENBIgmymaom.

JoM1s306M0 dofimegdol MBEE35mymanl dmegeo (direct sourcing) gremobbdmdl
30633060 byBol  bybyEBYIFE@PM  VONNIENMBL  doMaomde  J0dfmEgdgd0E,
Hm3naos bgsBbamaermdal sbedmangmgdl aemmdaeny®n mIgMa3ogdol XaIao.

3CMBIEMHO M3Ma30d0L X3BOL MBE9ds-Imgsagmdgdos:
L.3GmEmd3gdob p3630mands;

2. @abEH®HOdYEO;

3. 3mBgHE0dOBIGO:

4. LG>GIMS BEIILEIITMBS.

2330633060 dofmEgdol NBEbzgegmaol dmegero (indirect sourcing)
36330633060  8ofmEgdol  MbEVBagmymas  bgdy  @oagbbosgdol  dagm,
Gmdamgdog  LdbgEmdgiFrengdm TemegOHMMdom 3oMEadad M33dnMEgdod byfsGaml 6

035 34039 J3neroEgbbosdgdo:
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LifoBs M2 - Bodimeogbaons eigbo

313560 d0dFmEpdengdo - abnbo s§awost IGmEIdL
Gmgmt bygdb3mGGme, 36939 Bod dmbdsegdobogab.

4323mBE3mGIB0 - mdasFomsc Js@bBada, by
b3 Lygmbemab §a68mgds 3mbBMmddob bsgmdzgmby;

- |

F5HGosmn MH7bmbob dodFmEgdemgdo - Jodgzst
308fmaddLs ©5 J393MBGHGJBHMGIBL 5306

bgmBgenb s MBEHMEagmymggb 8am A3Bgeosm GO
GHnlmabgdoo;

@0ag6Bostgdo - 2011 fanob mby3gdadoo so@sto
3198m53b 44 0BG, BMdmgdo msg0lL dbtng
©335380698mbo 36056 295 Jsbsbibosb 45 J39yabsda;

x -
539695990 - EYIMYInEIdymo 3MmBIsbogdo, \/
Gmdgngdog 0993md9b 3gEnsdMegda, J3Gbbgdos6
TIOHN0YHNMBA0, sbmdogungdgb dso
D9>9b939¢™33Ls s Y LENE3gmYmngb
3°90E30BL:

Joob3gbo @5 ©s3IdId0
1. 3po@algm, ob aoMdm ©> Boms MFkBoBIFoIEo Fodmegdo, B3 SEowdLnb
J06h39em0 LBFoamb FodoRnds 2ddmoffzos.
. B0v935L907 3E0EILOL FmBatraggdob xsF30L LGHEIEHTOS
3. B9o@bgor 33500l 2o@3Fy30H0Egds. HmEgLsg dmabangmdsdo
3ol HgsmnBaonb Bagami@ BoMadlmbsb LaggbdrGom do®Rgddg o
B00oBYd/ 69 3aFoAgdL 05603 L.

01985: 3mB3s60s McDonald's-0b GbhmEBgdol Jugemol ggadd®oe @ gambmdonGo
9mdrGagndol k3330
Lobfagemm 3elbgdo: Bmdataagdol x5330d0b Baticngs, BmBatioagdal %533000L a3Gmadtgds,
@eobdngmeo B6@30b bobtgdgdo. m3gmagosms 3gbyxagb®o



3335605 1940 Fgarb coosatlgl dd9dd> @03 ©d 8>3 Bv3EMbenEYdds. 3oMzgamo
GLBHMM60  250bLBs LG-BMBIAEOEMAn (F3eoxm@Bos). 1954 Faal, Ggo 3Em3ds ddgdo
3530MB>er@YBoLE Bg0dnBs MBRITABENL gfuzem oA s33bkhol Vaegds. 1955 Foarb
36m38s asbuBs McDonald’s - ob 3oMggarn Gabm@bo Joany] @ab-3eamgobBBo, nernBmabol
IOo0T0. @b gb  GgLbBmGBo  JmAImGgoab  Bnbgades. 1955 faarb  3Gm3dy
©355330L¢H0Gs 3m83:60> McDonald's System, Inc, bmenm 1960 el 3sb 9fme> McDonald's
Corporation. 1961 §genb 360305 3g0dabs 3md3sGoob dakargob y3gems NBEd.

2008 Gerobyogolb 3mG3mGegool JugeBo Ly dgdamos LgGomm  Mame)bmdad
950065 400 000 5300360, bmem 3magdsd - $23.5 docmns@®n. 2009 Figenl JmGIMGool
PBodeemo  Bgopibos  $64.2  docmosfiol.  gm@3megool  ©ofaddmeiod  badimb
0539%0mB>6g > dmagamo 8BxEmzgE0s %908% U3nBgR, 3GHboEIBBO - M6 HMAILmBO.

2009 §9emb, 036080, McDonald’s Us3336m 6086om Bumzamamb 118 J39936:80 3)B3mados
32 060 Ggbym™abo, GmAgmonass 14 000 533-30 Bcpgdstigmdl, 25 578 Ggbdm&ba
0B6mgdmMEs  GMBRIDOBAOL  3Gnbaodom. AIbBMEEIBOL bmGBNdgBHn, bmdgdo @
Imgool Bgcajbommds 83350t 3BUbgagmgds Lbzaqeabbsgs 43749Badn. Gbtm®Bydal
SbmHEH0896%30 Jqnl 3:3dvytaghgdo (3.3. .oy 8330°), Lgbwgokn, 3GHEMmGon BAo,
©bgBBIB0, Ubzs@abbgs LiLBgmo @s 5.3. J3gybadol vdMIgEgLmdsd AdjemBaUol
GobhmAByddn  oyoEgds  @vIEoE.  dEanm@mdAngo  dmbsbamgmdol  0BhaMgbgdnesb
30m3@EoBaty  JmG3mMagoolaogol  3homhodadamos  KoaeEmdhazo  dhmenddgbol
398mygbgds. momgdol yagems 3GmEridde, Gmdgmog ayoegds 3x3emBianbob Jugendo,
FoMdmgdmos  sommdAog  Bsbyfby. GybmEBIR3e  xEaNEMBAHNZ0 36 Bgdob
Gabmds  9gfygmdlL  70%-osb  85%-3p).  gmPImgenb  gRo-gfn MR
396300056198500 36mdBH0s bdydz79d0b Jugeo McCafé".

GLgoBo 6ol 8s3mBoar@bob 261 AgbEm®bo. 3nfggmo AabdmmBab aablbob g,
1990 §arob 31 056336, Bsbs 9305 30 000 5@s80360. 1363063 0ym Gogom 102-9 J334562, Lasg
2%0bLB> B53c0MBoarELOL GNbm@aBo. 5 JMmB3sBonl Jugme Fomstegdd 1997 farab 24
830b0cs6. dmemEmasdo gmbaomBatindl 3s3omBaambol 4 Gobdm™aba, yggams dsagsbo
3080Bomgol a9BB®3o Bgdstgmdl. matando dy3mbaemgbol 8 Gabdm@bos, y3gams
3ogBotgmBlL  0gsBo. abMsgedo gubdgambBadgdl ds3mBsmglol 169 Ggldm@sbo, >3
ALhm®E5dB0  3630maMgdrmas .8s3@Mngal" bgHgobo, sbggg gbadangdgeos WiFi-ob
L3ERBEeds. JLGMBgmBo 3ol 8 3mBacnebob 8 AybBm™bo: 6 HagrnbBo, 1 Aythrdo @ |
65613580. ByEmembiosdo 3Bmdl 8y 3mBaambol 5 Hbm@Eas, y3gans dsmpsBo 8oBlyBas.
3BgABO5E80s BogmBaanoliol 7 Ggbmabo, gggems dsgmBo Bpgdadgmdl. LadsMozgemmdo
876JaomBomgdls 833@mBaar@Lol 9 HbdmeBo: 6§ mdowmnlBo, momm-mome Jrooldn,
b0l > B aEao.

McDonald's omab bGsgo 339800 HgbBm@Bgdab mabbgomgbo Jugaros Abmgmomdo.

McDonald's §685%g80b bsnmdemm (QSC&V - Quality, Service, Cleanliness & Value)
baobbo, ImaLabMIdol Jmadvyds, Lobagmsgg @ bymdnlbsfizEmdmds (Bghodmameo,
50656Lv3M0)

B3BaGBY RaGaMPdMena 3330l osbabds, UHMa0 33380b MdngdBgdnEIE yzgamsy
$3633hgdIema @dLObgens McDonald's.

m3stagogee  bgMaggeob  gbmdgogergdobsl  8embierebe  ogdb
3>@3fy3000gd33L 838@gy Lygombdty:

1. 36mEnddob Eobsnbo @s dmababrymgdy;
2. baGoLbob Bsogs;
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3. 3mmEddeb dofmegdol gmed;
4. >EpeedEdatymBob bGMBIN;
5. n®anbob LEGRIhm®s 5 bYHaRgans.

335633300l %3330 8moEagh Bgdmga HamegdL:
1. LfEsgo dofimegdol fbevmbigemymes (just in time);
2. 3>éda9d0L 397abs;
3. HBLIMGGOORY;
4. a39my9bado.

| 1’ lovin? it

B0mapbodbamo  Gamegdol  geaerob  Bgdga. dvnEgdgEo  FobadoMmmday
ImdbBrAgdEmobyngob  3GmEYdgool  UHGsgo  ©>  8mbgdbgduyemo  Bofmqgds, Mg
27@obdbmdl mmeenbob H7080b 89330678 s GInggdoL MIBOAErE dxHomgsb. 53 dobbom
B3mbaan@ol  MaLBmEgdNL MAMEILMBIBo oy LMy EsyMTomns 2 B3390l @
3nfPmgdolb Bmbgd. 30639 BmByBn 3mdbAxMgdgemo sdengal Bg3390L s obeol
Usgpdbyl, ompdb Gogol Bm3gAlb s obsgaempdl gmey 6y BmenmEobol  Bmbadn.
30u3b@33@ ¥0608EmEo bosbanabs, 8063 B306036ds Gzxdal BsGm3oL boMmyyerggda,
2563 gd00 3030L Lascngdn.

McDonald's 373:m8b @60 babob mdfmmader)donb:

306005 303FmEidemgdmsb s g0y J08fmEgdEndmB.
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TOOOIHOMBIL 58yseigdl bsodnl emac digital- ob 35839mBom

ae.bsado:
Emac Digital

e

/
£ 86049
‘\ 308fmgdgmo
bafymdo -

3GOEIgonl  L3gEoxmOInEB  338manbst, 3065036 Lygdy gbgds Fsengynadsco

3Me17JBL, 3BaBEgerm3abos abiafymbdgdabs cos Bgdogao Aoi3onl Inmmdgdob dzaamo
@032 bBYObBNIEL Bobggzro, BryryHo 43046580 Bs3mBatEal Y3y GLGmMIbo
960 Jrof80s 038mydoen. bigsGoggmmdo 8330mbsameeol Gglhm@ibl gbgadoo. mob
Ub30eabb3a Joeragdo, gbgbos: mdagmabn, dsormdo, Jao0bo, Bramao.

Lofymdosb  IGmEndaont  LFGsgo A95emobagonbsogol  3608369cmm3s6as  dsoo

GoBobfain  dotrgomgds, oy wbims  gBbmeygmol @3baFymdgdady.  IGmdgool
J@abogogagonl amagsen 8ymmeo Aligdmdl, Aspdeoms@, Jobramo, FakommBomo,
36aaggd0mo s Lbg.

W -

Joobggdo
3abogn3sgool HGmIgmo Bgompos M3othadgbo 7 @sLNdmmgo 3sbmbo.
65 8g0dangds ym@naroygm McDonald's-0b grogghmdol 3omagsto baogw)Bam?
3 BB omaro bademgds s6ELIIMBL AHoggRck Mm3Bndobagoobsmgal ?
8530MmBoan@ol Bndnb Jugerabsorgal Gmdgero Hodob dndfimEgdgmo A0l watm
3mbgMbgdrenn, dodomago Bbbgomn dndfinEydamo o1 dany ? Gdmad ?
96> oyl oy oGy FbmEmE o0 dofomxon Ufgmda? > 3ncdBaLmds ©s
65300 543b 960 biafymdb?
85633008370 Bxaemads o) bGadgRenme 33xsfiaadeRs?

@GOG IeD:
Essentials of Supply Chain Management, Third Edition, Michael H Hugos. 2011

hitp:/www .adidas-group.com/en/
Production and Operations Management Manufacturing and Services, Eighth edition,

Richard B. Chase, Nicolas ]. Aquilano, F. Robert Jacobs, 2003.

10. Production and Operations Management Manufacturing and Services, Eighth edition,

Richard B. Chase, Nicolas J. Aquilano, F. Robert Jacobs, 2003.

1. hups://www_seribd.com/doc/28339073/me-donalds-supply-chain-management
12. hup://marketrealist.com/2014/07/mcdonalds-may-reit-stock/

Manana Maghradze
Manufacturing process management
Annotation

The case deals:

with the problems that the company —“Nichols Company”, founded by the graduates of the
University of Arizona, faces. The difficulties were caused by the loss of customers, which was
caused by not completing the order in the promised period of time. Large orders and the lack
of availability of workers for overtime work led to increased costs for the company. At the
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production meeting the NCO- steering group meeting raised the problems and their possible
solutions.
with the workers in Japan, hired according to the principle “Life Rent”. To support the
workers by and by became burden for the companies. The mentioned principle required
changes, and at the same time these changes should have been “painless” for the workforce
and should not have caused a strike. Japan has changed the labor recruitment system, which
was also spread in the United States.
The decisions will be discussed and assessed by students. Students will discuss the advantages and
disadvantages of the new system and compare it to the old Japan “Life Rent" principle.

The Success of “Adidas”
Annotation

The case describes one of the largest and most successful companies in the world- “Adidas”
and the history of its development. Years ago started a family business, started years before, earned
its fame and reputation due to various marketing and financial calculations. The case tells the
story of a business started by two German brothers which was divided between them as a result if
disagreement and evolved in different ways.

Students will discuss and evaluate the factors of success and transforming a family
production into a big business company.

The Effective and Economic Sypply Chain of McDonald’s
Restaurants Network
Annotation

McDonald’s restaurants network has been existing since 1940 and its profit is increasing
annually. All this was preceded by large and complicated way, withstood the challenges and
overcame many obstacles. McDonald's success was stipulated by various factors. Defining chains of
supply and operating strategy can be admitted as one of the main secrets of the company. Students
will evaluate the main working principles of McDonald's and will discuss their efficiency and
variety.
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8969%96Mo 2505%Y3930wgdg00l Bomgds MomEybmdMogo
965¢noBol bygrdzgmby

4398mo BmyzaBoeros dspseroomn, AHmdnmmdag mMadBobagnsd gvdmaygbs Foragdermdol
Faddomob g53mogemol 3nmmeEo 3505Mangdol @aBabafxgdob 33bbabrghabiogol.

1533980 @3 Lo ,LsBbAYN-EsLIFEImO YBegaRbaGKEL” BIbBAHMOL Bxbhgdabmgal

583-0l Agbsbob 3HoBob . Lhgsabgomol badbago-@ibagmge Yboggbndy®do™
(Southwestern ~ University (SWU))  Ufsgemmdl  cossbanmgdoo 20,000 Lihgbho.
BaggALotgBo 360l 33 st Jeamadol Jgdmbagmal dofoms@o Fyatim. 3gdm@pmBabs ©d
Bogbvim®y o dymao LEEIPBRIBNL GdKENEmds B BN, 30@GY doMamEo
O53bmzndargBobY.
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gabdemal 3B, GmIgmog s3:8mdl oo 11-0b 3mBagmgBaanl @ogsdo @ Bygol
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Ggodobado oo BBal Lsbrhzgmo Jodgymo ool ©3333gB0l 80Boo
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@3FEgos LB GdmEgbmds 25 sowbo@s 29 sonbyley SxMygmbas. sbaere
36mBgemols RyBmbamob Aglsbyd asbabacegdol 3x8mas. LyggbduHom bybmbals Bogngorgdols
30400358 smsbmdom 8modss. g LBIBIB3NEe @3 LsdbAgm-Eslsgagon gBoggPbodade”
9895@70m@S ¥390719U0 8mdagaobamgal!

B5RBBY @BLEAM> Bameenbmdals Bkl B> 3mghabs 3o Fofdahads Joemagobs
© 316ologal. Ls3oGm ogm LhseomBol axgshomdy, @bsRE™EN >NENgdoL
@3B, s3HMBMdamYdOl  3sMobaol  Ftmmdal  3beEs,  @sALfHgos  Gopgdol
3efigbdogandatg BemBas, Boangandobs o bbgamsbbas Smababrhgdel Babdob gamabymas.

LU58bGgm-absgangmn  mBoggtbodadol® IGgborible @midmho sGdo bkaeo
Boghmbdeos 33 Bxtrm 00 EdBbIERIdBY, Gy 390dmgdmes dmdymanmed MALYdIEO
Us0mBals 33a356:00magbab 56 sbemob 33g6dab, h38@ 083BIs, M ESREIdME> HALYDILPO
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OYOW3IS ©> Y33e>RA0 U3, 33dJ0> Fg8mbagaab Fystme.

MMdOGHBY. BBy obeemd3EbIE bikdembob 23Bsbangdols Ld3nmbgdl, Lhathads
©@335¢m bhdomBol 39Bgxgdl 3563 dacoagul, 8993985398065 Formagdenmdob FaMGoergdab
gbGomo s dmgdbondabs dmBs3gdgdo Ggbadem yzgms Bgdmbagerob Fysimb gbabgd.
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Uhatnl obmgboor BoagLl 338@aan 0mdomobogol vbes Fomgranbs amabsbymgdols
Frragbambol FaRdoagdol gbMomo @ 335606 ©s39380Mgdreo dmbBaggdado.

Lbgs ULadlobryAgdol  8969x9M00006 @ baandzgoopdosb  olgmLogdol 39daa,
8>057L3> BgoEanbs 3bMNmn, HmBgedog Bgomms LagaM M 359030l GdLYBo, 33EnEo
@36ab3ARBNL 5363308985 @3 1 Aol 3oynE30mE dompdryamo Bmagdol 3Gmagbho.
ImapBamo  oym  spMgo3g.  Bmbaembamo  xs8MGo  dmpgdol  3GmEaBRo,  Gmaab
359mabas6108985 9yHoBmdmES oMY HALIBMMO Ad40E3NBOL 8mbBaandgdlL.

Bomduds  ga8mosbas@ndy  dmEdngn  @BbIGRIBNE,  GMAMmdBog  Ls@ombol
Ivm3meonmoe fomo Bgagebs 398m)abanMac: byaergslgdo bs3goboo 8mdbsbrymadobogol
$100,000 ($20,000 ULs3OG BepEsbYy PeBGIITO  ymagemo  brymo  BaRoborgol);
©3Bsbag80 2,400 3350Mad a0 o bkomBobogol - $2 comm 333G FrBb)
4m39@0 354RBY; > 6-6 580360 LanbFMAINM ©> LahgrgBmbBm 6 3930B30 5 bssornm, $7
La>380 Mgy 28056,

>0b0dbnmro  dxdngo  EIBbAHRIBO  IEMIMmGBEoneeE BEs  gsBsfommaduaroym
0ooMIaE  36nEaIhb)  Gmdgmbsg  803§3006g6  8mBbAsgdgmL.  BspdernmdE,
PergmImerm bbdgmadogesh 38mbagyenb viBos sg3sts dviedogo @sbabadxgdols 25%.

9fmyamol 330 9mpqd0L
©ababgamgds  adyngol ©36sbatxgdo 3Gmaabdo

@obo 960gI@Y
mder3m3menm $1.50 $0.75 25%
Lsbdgemgdo
493> 2.00 0.50 25%
dmoxpmgo  2.00 0.80 20%
388960 2.50 1.00 20%
Lbgs bagggdo 1.00 0.40 10%

Boogl Mbom: EIEFINBRM@O gmmomoym, G@md  Ld3AsGolo 0dbgdms s
©353059mBoerds 31)Bo@ab® LBsML oo Fohoagbomn 338wmaao BmBaagdgdo: - 3mmBago
@360 580, H@Igdog ESORIERMES NommY)eo HRoEE BndmLygmoo; - Bvwdngo
baggdal  asbafoamgds  mommpmmo  obdbgmgdol  3GmEuddh®gs  Govgagdanmdal
Fodnemgodo mommymo Esbsbgmadol asyoEYIEmo geEMIEgdol Gam@bmds - 9. o.
3gbo Nbms gagomeroym vaanimdmarm Lsbidgeno, gags, 3mmmman, 3583GHagMo ©s bbgs
333000, HM3 Mooxmgae 53 EaLALYEGINL YRGS B0l IAMEBAer Foemby dmbvmo
gogdhofgdrmo  ©Babaxgdo; EmmIARBo  3d3mbdbmeo  Govagdambdol  §at®oagdo
000mEeo @dLIbITABOL;ZOL; > MHYSEIMO B3ynE3agdnl BaEslinds mommymeo ©adlfing
3@3mbob dobgeaoe 60,000 > 35,000 ©sALFGEYHY avozom (Lbgs Lodyagdoom, b
Whoms Lmebmms, G28®gbo EMmmMIG0 MBES LIRS Ld3308BY Mocm ESALFOL g
3By oL dngM 899nPaggdy Foragdamdol FodBowmaddo sMLdME 306:mdgd8o > 0l
306mdgd80, AmEgbag @ILGHIMs MamEbmds 3o0BMEIBMEs 60 >ansLsY). nbrmMasgoanl
b 3merm Bafoero, Bagaduol sBMom, Eaghdaigdmms b, 2d9am, Mdgbie MgeEr)Ho
0d60m> d0b dmEgedo Rsgdviamo AmbaBMYdgdo, GmEILsg 0go sbanse dompdne
30%3MBL 93490 Fnbs bybmBgdol ImBagdgdl.

J309mon  Bmyzsboeos  GamEgbmdogo  dBaoBol  3Gmabmbnégdols  dgomeo
3¢00mbIEIHOL 3806@0L 3Hmabmbal LfmGac dofmegdobogab.
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ba@gerg30om 3Gbob (WTVX, Channel 6) s806@ob 3Gmabmbo

588-0b MMYamBob IBsGob J. 0ax0bdn, Gmdgmaeg BmBomes M330L0 Laggbdm@om
abooo,  >ALYBMBES  3EANEMBMNZe  Lsdgmggobom  sbo  (WTVX, Channel 6).
ba®aea30tom 33393980 LiEpYHOL dxTmdieo @ MIYHAAME oym Xk Moaymduo,
mégamBob BoggMLodadol BabdnAmob grboab (Ducks) ymaneo 8mcsdsdy.

J- 0xob8o >Abgdmds Lbgs Lsdamagnbom Ldean®idag. Bog@sd WTVX aym
9HoNEIGMO, L3 B0bol  3Gmabrbl 3xEsbggdes ¥Bghngel AghgmBmEmNYeo
L5BmEEMYdol (AMS) 7300, gmager Lamadmb xem 3sdgmoe vbos Fohgwanbsm, Gmymeg J.
0ggx060b 33060l 3EmabmBbob ghmspgmmo §23y3s60, Amagmog nym AMS-U §azMo. gb oym
Xm0l oY ©> 030 3680 oym, Gmd xmb bigsdrbo 3obrgdos baGobbob 60836L
3oL bayEg30Bom LoEaML @ EHAMIBM®S dB3BGNL 33@BFoangdsdo.

36> 0d0ls, Gm3 xm agm AMS-b §3360, 00 y3zamaby B0 IM3Eatmboosgy
Lo Remds  sbogmo 333580l gaadp)d  sEnmmdAng  3GmaMadgdl  dmMol. xe
$39@B206M@ FENEMIEI, MM 333mgBabd 0BerdEoYMn aBgdn, Mxms sdnbeol IMmabmbn
B30BBgMgbm gagbacos: b 33BLyIMoIgdnm dbgmn begRmeEy BxBodnl 0333830, Gmmgbsg
30bEo momgdob 56 0g3egdmms @ b3odxp §308md. xmb 353w@ga0 030l 3Gmabmdo,
33momsE, 70%-0 >enBimbom B398, M ymagmn ) 0dbgdmEs fandnbo
63dcbdngMo mob 580Bmo (3060, o Fan80360) brymsg ¥ ol EXAmInEgdriemo fobs
ool 3306

R 28060l 3Gmabmbols 3303339980L ghM-5Hmo y39midy Indnmmo bosbeng
0gm 3ohEadod goEdn Jombzs-33bubob Agy0ddn 343:xmds. b Baeamboo Mb3:dEEY6
30mbggdl, Malsg 0a0 SEanEnEB3y IbIdmdEs. ghmbgm 10 farob 30368 ogombd,
ofi333@> Bobanb ©> xm8 doanb 3ad@ @ sboagdo Rxdmymgsams sl Bobarol
3%9m3f3930 bbzaalibgs 80O,

oym  Bgdobznznbop, GmEabyg kM ongol  Asbygbgddo  FjaEmadlt  wd3d@s.
Bpooms@, gHo-ghods gghmbzmlbymd xmb 3jobs, G Bgadergdy ymBaeDaym
3Bymds 0dols, HmB 393aa 33380 (30 Emada) 3080360 EEYgRoL Aimegbmds 0dBgdmEs
157 %m8 LEMse3ac0 pd0307 B8R0 podmogems:

(70%) x (15 oy /30 cog) = (70%) x (1/2) = 35%.

X™ 8oang 8obas, Gl 60363ab, a3 9amd> LaryBazgdlodatm Joarsddo. 356
3oogm  50-3@g b  wWBogguodgdol  39aBogtgdob,  Bsmgdihogmbodobdy  @>  Lbgs
3HME9LmMgd0LYE, HGmBEEdNE godByBmEEIB. HmB 855 183> Ean dxgrmds 15 F308060
@b IHmbndol  addmomgmsBo  dmdegibm 30 Eoabmgob. Mooy, xe8 Bygeo
30M@M0 2008m 08 gMGEImYdoEsb, GmBegdng b FGdmanbb, 3698 dmdagemo
3©x3)80bogol AL sygocgdaa  vBd  addmgbibs  LHmeo  3bmbo  Fgamaol
3mbabFmEgdemsco.

4338m Imagdmmos Hamggbmdhoga Bxanbo MG gl Bmeab JMeamaoGo
338060l ©8ysG1950L babgd.

Ré@ommgmo - LaBbMgmol La3sghn bybo

2008 Fomb >33-0b Mo byIoghm 3mAdskas BHommgmol badsgAm bibgdo*
L38b6900-50@8mbagEngBob La3sghHm bybyB" 339hm0BEs gho Aiparmgmn -bsdbegaol
B33556m baBYBOL™ 3MBIBNE, GMBgmag Laaeeo 35-4 badgm 3madsBos 3°bc> 333-Bo.
3bard> 3m33:6038 gd3300MMdom dnomm, Fmamhig 3md3gemgdyymo dmoby B727-300
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3008g86nba3gd0L 35630, 3Lg3g LBHIBG HrAO. LhgBsbo oym LIS AM-LBbgEG® daxrgdal
gmgoemo 93paM0  80Bob®Ho, G@dgmog adb@s 3Mm33sbool  sbamo  3GgBomaBRo @
0693 BMA0 LddJMb MIzIREMBG].

80B66LbryHa@ 3gaMo 3mB3sBool RdmyYaemodgdobliomaoal, Liggasbob Borsgamo LyBGMEsz0
oym 33603940 8mdbabryMadol batixgdo. Bd3sghm babgdOlL cBEHLAGOIBo omzEgds, GmI
L>33960m  bmBaEgdol  WLs3MB ghcE obAEIds oo Hrdbozm@o  BmALbYGIBdOL
bafxgdng. 856 353063y Bgs8RGos ol 860836 mmEBo 5BLb3e39ds, FMBgmog SHLABMBS,
gfonb  3bGng, LAOEOomMgmol  LadsgHm  bsbgdoby” s, dgmegb BbMog, LLBLGIm-
>03mb3Emmol LadsgHm bxBgdol" AndbogGo dmBlsbrmadols batixadols Fobs 3gtnmmgdols
3Bp308g88  Bmtol, Gmpmey  B727-300  0300088360653980L  3MEIMLgdoLozel, g3y
9M33980Lo30LYE. LLeBLMo-3@Bmbagemgmols Ls3sghm babgdol" mgrmdgmabsggdol 3sMi0
I3Gim sbdano oym.

2008 Gomob 12 ogdgHzeml  bgasbob m@olo@sb @t 39y xebLL,
30033309b0EBEL M3gMogogdolis @ HydBogaGo BemBLIbYENBOL 30 .@a Lobmggl,
oLz o0bndByyamo Lagoombo. 39Mmdme, LBl MBomms g9gam. sALIBMdES Yy 3
3mgeapns 33M30L e30m3gMobaggdol LsBrmyemm dba3Ly s WMBSEME 0300080M0BggdaL
3m637bolb Badbognfo amaLabmGgdal batxgdl Bmcol, sbggg SELIBEdDS o1y 365 G0y
©@¥3m3nEodads ML mzominmobizgdol  LsBrsarm  sbagls @  IBEME
®300038606539800L AH339800L Bgdbogmma ImBLILIAYBOL barRdL BMEOL.

26 ogdgfigoal 398> Asbygbs  BmblLgBgBomo  BxGemom, GmBgmbag  JPMZMOS
bLgbgdinemo @BmIncEgdrImndIB0L MmEgbmdhogo @ 3Ma@0g o sofgHs.

030056 39305 ©d35s 930l 065FAGMIMYBL, gENBI® RBEOE™mamolLs ©>
Ba8bMgm-smBmbsgargool  3xM3980b  B727-300  03008x6G0Boggd0l  UsBvgserem  dbd30
33°6hemob LobLBHoY; MommMgMEo M300dGMBZNL gJudemddEnsdo 3583980l M
Imdagnmo ogm 3g6omEBo - 1993 Heolb Esbsfyolo - 1994 dmem. mommgamo 3s6G30L
Ls3gomm sba30L padmmaers 8mbs 838wmaBrnMs@: (F3EMINMEo 35630l Mo BBENBIZIdNL
230380 ymggbab X530 33mgBEGrmn EEINdOL GaMENBMds ML S0gdwmo
3pMom@obogab gedtegmes 9ho EEiBo 3530l M30m8gG0BI3gR0L GGIBol Lyacgdol
LaddEem H3MEIBmMdIBY 08539 39H0MEOLMZNL. Bnmadymo Lssmndol GHsm@gbmds B98Iy
2%04m gdL3as®sansdo dymae mzdmdFH0BgYdOL MamegbmdsBy. sl gaBolamazHs 3stz0l
O0mm)Eo 030m386H0Bsg0L LyBmsam sbago.

EOIIN@o  Jof3obmgzol 56m EmYBo AMrbol LsscxBOL LaBvisenm  MameEgbmbdol
»0mogmy  dmbey  9gd@npbiada: 2007 famob 30 Lod®odd®obozol  3sGol
30000800653980b gAMbl XedHo MxmEgBmds asogm JaM3ol yzomms 0300088M0Bsz0l
adudemmsegosdo  ymubol  Eagdol  XsFme  GamgEgbmdsbg.  LadbGHgo->mBmLgEgMal
0300353610653380L LIBIEM EEOTHO BOHIBOL LssMNHBNL Homegbmdsd Fgscoanbs 8.3 Lyson,
ROE@omgmol 030m38MH06s3900ba3oL - 8.7 Lysmn. 3oBsaEsh gmagmPeron®o Bgdbogneo
3mdLabyyGIBL BIbIAXIBOL MM LEWMEEIBMEY J0GZ9E0  IFAGEOL dmemb,
3630b MgmdGENBIZRAL LTdEem 530l gddmmgmms LFmGE ©OmOL 58 3gMompal
33332emnLfobgdoom bogdmms.

3060860 3e8mmaegBol Bnagdo oI 3xG3nbogol dmEgdvyeros 9709way
@gbMogdn. m3008a6M0653780L 3MEIMboLs @ G356 Gad603IBo dmBbsbryadol bitxgdo
@3bGogmdo Esfyzoegdueos 336 30L 0300BM0653380L LdBYdEnm Sbd 36,
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8330006920 (@3 E3goEIBYBO

. 8m38boge  ¢BoggPlotahol  aboob  Liggbdmeom  bisomBob
39@305M50g80b 96336080 3mAE)zbn MmemBohty FoMbswagbse oy, Gaame
3830 dmombmgEs EmhmGo bgso.

2. G0bo Gmeos 3GmEBBTIo dBsnmds nBbs, Hma 3mdxgsemo 30 ol (1Hmo ogob)
396853amd330 15 @y 0gBgds Fandasba?

3. 63b BogBmdor xmb 08 dmbobAHgBIbY. Gmdromag 86 333momzaes 1 ognl 5306cnb
3mpabmba?

4. 3m33Bogo 39 XMBLOL 3sbrybo Lygesb Hrcmalsodo.

HAHowmmgno - L3BbMHINO 3300b3%BgB0L* BmBaggBgdo B727-300 mzomdghnbiggdobmgols

BH@amgoink sgnsbatbgdo L33bAYN-200mbagemgmnb 3303bsbgd0
248 e 2 2 % 2 «%
¢ 2 2
'g 2 a 3 ® 5 ) § e %.a
£§3:° | $£3 Bs | €3 28| &
X 58 £2 | &8 58 | &3
2001 |51.80 43.49 6512 13.29 18.86 5,107
2002 | 54.92 38.58 8,404 25.15 31.55 8,145
2003 | 69.70 51.48 11,077 3218 40.43 7,360
2004 | 68.90 58.72 11,717 31.78 22.10 5,773
205 | 63.72 45.47 13,275 25.34 19.69 7.150
2006 | 84.73 50.26 15,215 3278 3258 9,364
2007 | 78.74 79.60 18,390 35.56 38.07 8,259
@O HND.

Quantitative Analisys for Management. Barry Render, Ralph Stair, Michael E. Hanna. 11* Edition.
Pearson Education, Inc.

Aleksander abesadze
Using Quantitative Analysis for Managerial Decision Making
Annotation

Food and Beverages at Southwestern University Football Games. When considering profit
models, decision makers are often interested in the break-even point (BEP). The BEP is the
number of units sold that will result in $0 profits. An equation of the break-even point in units is
determined as a function of the selling price per unit, fixed costs, and variable costs. In the case
below is given an example of developing a break-even chart for sold food and beverages at
Southwestern University football games in the case of the growth up in season attendance by
10,000 after reconstructing the university stadium.

WTVX was the only station located in university town of Eugene, Oregon that had a
weatherperson who was a member of the American Meteorological Society (AMS). In the case
below a one of the station’s forecast for next month is given where the weatherperson made a
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mistake in calculation of chances were of getting 15 days of rain in the next month (30 days). He
had made a big mistake in computing the chances of getting 15 days of rain during the next 30
days. He was determined to find the correct answer and make a correction during a future
broadcast.

North-South Airline. In the case given an example of regression analysis. Northern Airlines
merged with Southeast Airlines to create the fourth largest U.S. carrier. The new North-South
Airline inherited an aging fleet of Boeing 727-300 aircraft. There had been a significant difference
in the reported B727-300 maintenance costs both in the airframe and engine areas between
Northern Airlines and Southeast Airlines, with Southeast having the newer fleet. As for the
question whether the average fleet age was correlated to direct airframe maintenance costs, and
whether there was a relationship between average fleet age and direct engine maintenance costs.

>gfLsbomy $3gbady

9969x90 M@ b5d80s6MdITO EBFMGB>30vo
&9g6m@my0g80L 359mygbgdol »3065HabmdIdO

0bgmMdsponmo Badbmenmangdo FodBsdgdom 338maygBads, Gimamey dmdusbryGgdol
bagmmBo, sbgzg Fodmadado.

4399mo 3my3:60a0s @G0 Bxaswnmo mBLIbrAHBOL LEYHMESE. oMz, MLy
3mdbOofigdgerosb  3yobogdo 333060 39B33nGMBIBL  BmALILMEBOL  byEELbOL
200RMBgLABL > BILBLgBob EYBMa3L. @ FgmEY, HmEgbsa L3garsEYEN Lmanseho
Jugmob  mgbotgdoom, 8mdbdségdgant  Jgudcmos  dmodomlb  Lablgdo  dobHBabnb
F2dmGygdoborgol.

8mdommmo  35380M3508nmmdol dugmo sdgmggl 3sBgEIL  3gAHMIMGGL  3mbImGIBG M
306agbmbab

3m3omBo >H0b MG 3MBINGHIBBO >3BMAMBEO - Barodel LYHEITMGOLE IYBM3MABO
(Narita International Airport (NIA)), Lsyg dnGoomaEs@ LEM@EIDS LIFHMNIBMGOLm
afgbgdo, @ byl sgHm3mGGo (Haneda Airport)). doMoona J3gybob 8ngboo
BM96900bog0b. 365008 39HM3MBBO ©EIB30MMNZOL Jobgrzam ol Abmgaoml dgbrioy
3gGm3meYo, ob  gBbsbumgds  SEANMMBGMN @ LYBEFIGRIGINOL 18 a3osbIBL @
Focmofisdn 3oa3geglh 60 BogrombBo dpbogho. 3oL IMwAngs@ 3l ImILbIsGgdgmo
298mf39308%g Ggoa06gds. sbxEsh ermam - ,899mnncoby Abmgaromb” (FLY TO THE
WORLD ob. bny. 1) §omdmagnmagbb 8oL bdMeGgaovge dnbsBL - bl IybagHmdal
2@ndmo  by33960m  SgAmImGhn.  Ibgwpsb d16gxd06ho  ymagmegel  Booenames
090b396. Hmd 3603365eM363@ 3>3BIHMYBOBS LaghadmMabem 76780 s dmgbogs 3gdn
®> 390 33360, Foomsg YBP@OE RA®mM Batoddl MmMInGGmIE 3mbBanGobdnm
ddmenadn.
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JBIIIBOKT0 bagorsBraciolses 43036000 oB@AG0s

U39(029MEOLm 33050300L 0BEMbBos 3megato g3mbmdngata dogss, ob dmogagh
©39bErmadno 2000 >30sbaBl, HMIgalag gdlsbrhgds 23 0o mgacmdgmabsgo s 3700-by
Bo  AmM3mGG0.  @oEo  Bgdmlsgsmo  dmadgb  Gmamy  dMm3mMgdaly @
3300b09B30LgoL  Rodamgdery m3gMgogdl, g3y dcmob 3B obge o
30169UL>JA06MBNBL, MmEmGOEdS 013008%M0BagPR0L FMdmgds > BMabdo. ddseto
3MBIegBaoss >®dsM3m 530b3BRL BmEol, 8 M300 3HMINAARL dmGobag -
LYAEBVOGM  ©>  J0MEI3Ge  ghgbgBnlogal.  B30cmdol  3EsbaE3gdRL;FNL.
3Pm3nGAoL  doge  asfggmo  dmdboba@gdal  badolbo,  @ofgdmgds > dobo
3333 xg0m369d> 393emgBab sbegBl d3Baghmdnl Bodxhanmmgdal Bodboaaamdaby, Gig.
®30L 3b03, 3o3EBsl sbEgBl BBl 33@IBNFaegdsBY. Bx3bM0l 33eg3eMigdo LaIsgHm
BmdLsbry@gdols orgemash 360836ammdom dgmeiy Beddmeae 830300l Bngh AnBamoramgdols

Rgg0bongob.

krmoms WORLD é

n=

bm@smo 1. 336g@sh spPmdmGdy dmafes 3mbynegbdum  lafadgbadib Ragogme
33906388mrmdob Jugeol @EsByfagom, Gamsg TlmEa 35330MH0 @BYE 313330056 >
390730xMdabs Bogol RsdG9B-80mgdob bagdy. Bobo cmams ,838mgHoby dbmgeomt™.

0039890305 By0bogH3@ 335380778580 3I0XHNTIOIT0

BMIoml  LygAmsamGAolm  sGm3mednl  LxhgHdnbsemm  JmA3mGagod (Tokyo
International Airport Terminal Corporation (TIAT)) 3sbugbobidggdgens 3563l 3gm3mGEOL
baghmsBeEole  BgE3oBamols  Bgdbogad  psinstemgdily @  gubgombofydsty.
IN3NGnobozol 3BmBomos, Gmd dmdngo 8x9mdmaggdaeo 0bmgsangdo @s 3bagigdols
3mBbabmgdol ar)Bxmdgligds Famdadgdol aBedgBymmasblo gejdmMns 3mb3ohybdu
ba3g0030m  0BELAGH0sB0.  JMGIMGE0d  pxEFyIot.  VBEIB3gMmoym  Gaba3MyBanb
3yobonMo 5353806985 Laghmsdmmobm BghdaGagnob dmbyaogebs @s abbgege BmBsdo.
G3hmd? 08otma, Gm3, HmELLG Gnobo 333036501 56 350D 56 brogds M0y Lbgs Labob
dmvyemEbgemo 399mbagas, d3baghigdl 3sbLbdzmodgdom gbsJnhmgds 0bgm®dsgool Lbeom
FYOmboab  @©535330M9%s. Mg B98mbag308n dmmzol  dmdommryfo  Bgapgmbgdoo
0bgmMas3ool dofmegds y3gmoby LFGRs® Fyaadb 3GMmdEAL. 33> 00by, Bmdogrmco
3938060b Jugemo 2333M9dL Badaols RxdaGgds-8omgbol 8969% 896, Gomsg 8gofiegds dxGynL
©33561330b5 s 8oL bb3s seanel dodsbob Bg8mbagagda.

S g *
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AMIomL  LdgE@BMGEObm  5gHM3MGEHL  LdGIEBoBsem  JMGE3MEEnsd @B ARy
3orgmad 353560l (HP) wdsgormam 33380M588m@mdol Jugama. Musamobm mdsgoyianm
@OPOIO0  3938063583memmdol Jugamo (WLAN) g5(3L  bdgHoedmtiobm  ¢g@Hdnbagnals
adbemmgdom 150,000 333@Modye dgddl. vdsgoanm  do@ada-a0@e3dol  by3356dm
Padd0emgdn, Bodnmo HmYBgHI80, Fohamamagbab Mmdszormamm Jugemob LadsBm LaarHgdl
(ob. by 2).

bg6. 2. @egsarmo WBsgoviem 353006addm@mmdob
Jbaero (LAN) 3304865 3Gsgermdacmo wjBsgmvyaeem domgds-
2°®33990L bd3358dm Fadhomgdal LygdzgmDdy. Sbgoo Jugcrgdab
VAGgeEgbmds 5385ymgnargds IEEE 802.11 bhsbestb, Gmdgarog
@bmdogros Wi-Fi babgemoom. Wi-Fi 3538060 gdgamgds
0bgm®8300L MaombobBomggdom 35@o39dsb.

0d 3Bmbggzedo, oM gBoe GMBgmedy Bomds-adEsgdnl LsgzeBdm FotiBogo
2893©d. begds dgmcg sar@amBaBormo FaBGnol s3GmBsGHMGO dmdgdbs s 3939060k
@57)9m3698@0g smeanbs. sUgmn 3mBRoaEE0L 80BndvB8g ©e3ysgL Jugmol 8maabob
©5m,  axmdgbgdl  wmdsgormemm  Jugmol  LEBomEmBal s mbEmBagmymal
B begtgdosb  fiy3ad  303906L  LYIOMBMAALM  BgMBnbieol dmgee  BPOGHMGOYTY.
2)83309m 3338063988mEmdob Jugmdo 0B3gLBOEN0M 3367@L sEM3mMGEHOL 39Bgx b3
3300 bhBodgaoae doBbb 30sufos LagMmBmmobm MmaBadal asaeMcImgdol bagdgdan.

2306m9d grmo doBBaLob ©Fygdnliozol? bgswy JHmEasbooan Lsnddy kickstarter.com

838m59690:9¢0 (H9680bg80

JHsrasbonbzn (crowdfunding) - sbyeo 36mgdGobmgol gueol  (3a3o@ecab)
9mdogdolb 3%y, Gmggbag v3986ag baanbl (crowd) oB@g@BBHoL LeBwysegdoo Lobmggh
89633B980L 353900935L sbagmo IGHmgdBLeZoL. gb 3oL EIEIBEHGIOBRIIEO BMBEOMFOd
(pear-to-pear (P2P) funding). oBaaobyy®do 53 GHoGAoGL 343b Lbays TgboByzobadoy -
crowdsource funding (source §ystm) 56 crowdfinancing.

Kickstarter - 3umgmom8o moo@ybo Jesnm@mboobaob dame@am®ds 85d3mgdgmodomn
(36go¢0vEmn) 3GmgdEgdobmaol. ‘

IR dnlb 8984869cnn - 380360, GmIgmog 536M3gwgBL 3363bIIdYRL (3mbihgdl)
Lygroatin  3GmgdBob  Bgbsbgd  30cgmLsBsEgdom @ »0figdl  @sz0b  3mBEgBees,
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kickstarter.com  bsod)  dogmoondl, Ao EmEhos bJodm  3GmgdBob
2°bbmB0gemgdolognl.

GboradFaro (backer) - 3@>80360, HmBgmog 0denas el 3Amadobogol @ ogl
o33l 08 gobaBlryHo Bromdob gmnBom, Amdgamng sl 3mnddl @3 8nk 898486qwl.
@gb6Lgd0b Fobsbo - Gyl mEIBmds, HmBgelsg nabmab IGmaddol Bg8ddBgano. ov
3060 >4 0dB> domFgren, 33G0agds v8Ends.

Elbogogrn

o) 39J30 d6§yob3oay 0wEgs JomBobmanb, dabngseraeo smdm3abogal, JuRol
3mbayzobeznb 56 @dbngnmo dmGymdommdabogal, b VB cdmgme Lafyolo Jsd3odswmo
00l 33BLabmBEgEBEbognlL? Bnbndbigds: 3 oGl 8:630b gaaab sagds, Hm3gaog dgnmo
XOP> @3 26 0bg SEgons. stowg obg 360 abblryHn ¥kg3560 HgdMBL A wBEgo
3FHdabs @ bermgaboborgnb, Gedgmamag ghsJehngbm Gawmo @ adgeaabo 60k,
13560 004356 Logdob Fadmygdabyg LabliMdAb YJmbarmdab 358m.

3y aym 83659, LIBID o6 2RBES FAHIvEENBENBANL aEY. BxHBagxE GmI gogm,
bagmbo, Gmdgenbsg guaJommgds gmmo, ombegh 0B3gbBoaegdl BoBBLlEo  3aBBxROL
FLfn3o@ s 2L b, Gl 8743606 38 BnBBRPOL Boefigzab Baegase; 0BBaMBaGL
Befoenagggdo” - Bsbo. ongol dbdng, otRgL, GMIge oEpb EJocmb dbxho @ G
o6boo.

Kickstarter amob 8bmgyeromdo weogbo §6snmgsbonbaob Liodo 378mdagmgbaon
(3H3omeo) 3hmgd®gdobogob. Kickstarter obgmozgs Jhsvxegsboobanbogol, Gag eBay
293a0mBgd0biogol. gb mGngg shab nbam@dgonmo Gabmammangdol (IT) deatgm@agdo,
FUoL  3aEsbEol  bobBgdom, GmAmBEB daBmdy Libsobms @ obobo  byzdexo
3m3matienos bmgnsgye 3mBgdgoren bbo®gol 3mGab.

Fo05K0E6@B0b byrlogrhmmbs bbliigbob Bxdogle bymgebon @ Byfsgorrgol

Joroasbongn, Gmpmey  ©s@0BBugdol  Fystm, dmagagh 336300D, exabgBU,
3g3mdedls > by, JMvioesboobal glademmgds obgmo IT dmydam@dy, Gmdgemog
Xogro  p38mboygBabgmens omebiblgdabogel @ 8mdogdrigo LabLEGDOL
MBe306ms33myciobogab.

B3b. 1. kickstarter.com 3395>08)390bs @ F98mdgEaBeon nbenbhGoab
Fac3mBa@agbengBoborgel MbMBagmymal garrebiedn mbersobfzondsb
339cg8obnano s Lydgfdgm negylol psBlsbmAgayTdTIR-
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36mgdBob  Bgdobdogho  agBmAL, Gmdnemlag  3Gmodhol  898486genl  femicogdab,
Bydannd 3d3msgdagybmb Lagieadm aBEbEYds (3mbRo) dogmo Bbmgmonl 3mdgbanvmo
Bb>(3839M330bongol Kickstarter.com bdo®bg. ymazpm 33065b, sy 307bm30o 538060
bsgtionm 3880, GHmpmeg Fabo, 5330098k $1-036 $1,000 503b>8g 0B3qLGOGEOL Boadyddn,
byanmgbgdaBo,  (BogbmemmpngdBo, @obenBBo, 15333880, 238mBgBcredgddn s Lbgs
8mgdggborn  (30gsdonme)  IGmgdhgdBo. Bsbs  FyzndL, Gmiger  3GmadBBo  moml
b3nB33u¢0GEOM MBLOL Ragds. IMmgMol BB 0BaARwEBL 100%-056 dmErmBdgarmdsh
© JMBGHmeEl odgol LsdrBamby. L. 2-g BaRggBodos JMoryEmsbEnbaol 8w@smdob
3MmpgLo Kickstarter-%oy.

378b0¢0b gobotmégdo
539073896 0bggbhogogdL.

40390 8gbs®sbo 8nBsgwgds, mamey
BobsbLMo HEHBBIJE0s. ByHsbowo
®36bgd0 X©Yds BbsHs3FgM0b
585%mbob 3635Mm08%y, Lysg obobo
0B5bgds 3MmgdHolb EsbGWmgdol
3°©390).

6sb. 2. JMmEn6@obyolb 3Gmaglo.

LGOI JmBEEa> @ fobacroligbol boBsamggdo

Kickstarter-b 0dgmggs  3modh@m®ast @  3BaG0TLHmGdal  bobBadsl,  Goong
53305690b Bdemsm E33YsHMB gHBBIMmE MBmMsmm 3MBgEEOVIEO YEmOgRMMBIRO
- bmgoseafo 3mByHgos. AbsME03gHodl LmogaBmdIE assBMHGBYYE Fobaemnligdol boltdsk
©> 9363 BonG Fa3tmdab, Gy 9RMMBENNMd80 J3Bol bmgoserm®oa 3mAnGEool Fmmbwdl.
9303000 3mygsBomos mGo Boademomo.

1. =63 mg Famb 3oEsagomgdrymds 3seoxm@bogmds bagobonbm bagdob bLdmawgbihds.
XRobo x9BgdF @ LAHIBE sEPmMEabBTs, Roal $12,000 Jumzoggdol sbsgn
3296mempannm dmba®gob 3madsbool Lumi Co.-b abagmdbodans. oo gl dsbby
2obotogs  $13,597-3pp  dbomcead3geigdol  dgdzgmdoo. odobsoigob,  Gmd
xH¥339M0L aagamo 8500 36 330, LEGYIWIBGIBAS Fobsanolgdol doBbBoo s
Bgbogygb  Byoaob  amBaghAgddo Rsgdramo  3g@bmBser®o  8mE303>  @mb-
3Bggmgide  pdhmgw  f3gnegdit)y. HmBymog  dndmgbooe  ogm  Bexpyo
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B¥BLIEIEOL baBob gsbliBabaedn, s3Mgem3) 33000 LygdnaBmdnl Agbabad 0bam@Asgools
33b3@IPORHe @365 @ LIYaearn Baleszemgdgdo.

2. TikTok o> LunaTik Lasongdnl bsdaxygdds iPod nano (Apple-nb 8gmmbg goayfvama
S7EOM3NGI0) oEaddaagh Lgbbmewgen doxab Lados@. 3Bmgddal 878486aganado
oombmgebgb  $15,000; gl 0dbby a30BaIEs Moogdob  S18nmombady 13,512
dboh2039Mol 89339mdom. 08 by INHIRL, GmImPo 3s0mgdebab $500-U,
Foboarolgdol  80BBoo  LoNgIbmMdEBYG LunaTik-ob  Kickstarter-ob 33063,
6mdgendoy dgocs 8GB iPod Nano, 00636 Limd 3medamol @maBgmom
3BmA30aGmo bamdmByGom. 81583 gb IhmEugdo oyawgds Apple-ob LygsIGm
PG oeqddo.

Kickstarter-ob 2012 farob 56350080l dnbgogom, 2011 Faeb dbs@adJghgdds asnaal
$100 docmombBo, GmAgEnmsasb $84 BoarombBo 3mbdsfs 3BbmAENgEBNIEe IHMadhgdl,
Bodgd0b ©> IMLogol 3Gmgddgdl dmbashis ygamsty 3gkn. $32 doarombBby dgdo Ranm
Bodgdobs s 3oymgdol 3,284 Fo6@xgduien 3Omad®3o. 2011 Fanob gb amBaggdgda 3-xg6
30705390ms 2010 Ferols BmBaogdgdl.

FXGIBPObZO - FgBmfBxEgBomn Bhisgocddliogn IT 35@frI0s

3579073560030 - 8Mmdz3:e8bMngo bmgnsergfn Jugeo, GmldgaBog 39Hm0sBadvemns
ITJHBObaere  ymdgdaos, $0BsBUnG0 @ B3¥0BLEMAIB0L  Lolkgdgdn, 3sbybmdl
0362890Mm3y oML dmobmgBadl. Kickstarter @ J@amnsbiobaob bgs danahmmmdgdo
byl AfymdL n3eBmAngme Bgesh s 3313e0bdy 3Gmadhgdob 838J36gangdols demngh
Fotr@Ead3ge badvgoangdgdae dmgen BbmgmomBo. FamBmadol LagAmdo ERP Lobdgdgdol
Lo 3mbgyngmdogool 3g@mhggoms @> @sBmagoo Bgbsdangdamos 8m@dngn bafrgdol
37830692,

1399mo Bemag8yyemos 530l MG Bxgamnmo - E3BMI0L bygnmbado 330k @> Lsdmsemm
3a®BBaLBo.

ABC 35380613588wemmdol 3m83360580 (ABC communication Ltd.) ERP Lob®gdol @sbghagol
obgmAos

ABC  353806poddnymmdol  3md3s6o>  (ABC  communication  Lid)  s6ob
$3A0087eemdol Jnd3ogBataee babdgdgal Sedfnegdyere. dobo faegho dMnbgs
B3530BL £30 80grombl, @agdnmaggBmemo Br@sbgamal GamegBbmds shol 200. 8sb 3dg0d
3dmagmo aanmBaentio 3mbogos 93Rm3shs @ sgbamnsde 0bigamotgdumo Jugmamo
36mEYdaool dsbatiby. 3mB3sBs UEgs@ 30m¥AEgdm@d @ daemggy 8g0dobs 0dsag
3mEndgonlb  Lbzs  dodfmeEadgeo  3mddsbBosy. ymagmogg s3ob  gddm  3mB3sBools
QoMIOMGIBA 3a@aFy3etgl, @96 ERP Lalglal 3bmpaaco 353000 s
3mgbeoBam Bngs m3gmagogdols GagombBaematbages @ 3390I8xmdsbgd06xm w33y Ls3dsme
PAOmIdeEno  xMaaqdol daiongs. 1998 Faamb 3mB3sBnad asBLsbE3M ob dodomamo
3Amagbgdo, G s3BmBst0BaE0s Mbod 3mBbestngm ERP bobtgdol 3Gma@adagmo
3393007, 8980030 8nBBMBAHNg0 GrBI30gdab Ldgyrmdggembny:

1. sbaaro 3BHmeenmdaool 2333790L 8bxAs3aMs 936m3nls s 39RmnaBndwm LsBgnm

85BMd%BY;
2. LU6ymgoemo 3oBByunl (Business Excellence) bGatganat @sBgGags:
3. m39Mapngdob obMgamndnds sbanse 899960 3m33Boslions (DEF Lid);
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4. beEo 3gbsdaBabmds 83Ladg so1bfegrmol dmmbmgbadosb.

ERP bobndol sBgfazob bbgs 806980 8mosges saMgm3g 8mbBaggdms 8:%900La@dn
1390091 F3mBsLy > BmBs3893%y 3nBrmBdals ss3nargdal 333900980 BLmangdobs s
8ofmgdol 3Mmagbdo, m3gMaangdol aBabatxgdol B9dEnMgdsl, aobmooe dmbozgdngdamst
> 3m83s600l Imdsga d0BBLLIFE0EMBILIE 3907 98 3s39B3b.

36mndAob ©Fy70s9 @oMYIBmEIBB> ImIaal s3Mmag, Gmd ERP Lob®gds mbwos
39m489gdnmogm 20> )ag0o6gL 1999 Femab Bsobol ALLGWENLS (9. 0. 353900 bos
G996R0s @ ©aBHas0 7 3930) 3mB3sBool Lamdgm mmoliBo s 3> ya30Bgl 1999 Famals
B93g3dMab @ababGmmobs - 3M33sB00l Lbas byrBom Sanemgddon.

ERP-b 369335 ogm 3mB3amgdbryeio Lagddnsbmds, 306506 3m83s60580 sHUHdYIEo s
W)peEgdIo  3mA3oBgeamo  IGma@dndol  ad3gamo  Bafogrols  RaBagaangds
3g299argdgare ogm @> dmoobmges 8say ERP 35393008 0BBaa®otigdsl. adobsorgol, Gmd
Radygmemoy3bab 3nban@nma 35©9030, 36 wBs 8mdbsmogm sGRg@o 353930L G3005M0
3mEgMBoBE0s 36 a@s3gogds. >80l gadm, 3s3aMnb FgHRggolL IGMENLO B0BXHOINTO oYM
080b30b, HMI 93mzsm Lyg9EdBY MIgM BmERPHEO” 33G0BH0, GmImol FrBiaonto
3Ladergdenmdgdo vydsa ggPfydmeps BnBEabitdy BoBBYLIGIMEgLYBL, 56 anygzsboc b
30Bbgb3GMmEgLgdo ERP 35393006 8mbsfiagd 3Gmagbgdse @b o3 Bg0dmgds LEMegs@
©369Mg5  oboBo  ABC-80.  Gsdpbssi  BgbdamadoboB,  3Gmad®do Beos
3900035 0lFobgdobd  3GmgLgdol dmdogds ©d @IvYINMbIZIE JM3ntgds oy, Gmd X6
@623 33690%3a0ob ISO 9000 LESBEIGEHNL Bmobmgbgdo.

JOnmng0bn meradstisgndgdol, bbgspalbgs 353930l @BmBLEGNMBOLS ©s oo
3Bomdob  3odmpEol Bg8mgp, MRy odbs gho-gAmo gbmdomo ERP 3s39h0 @b
Imdfm@gdgmn Bgmmas 8ol sBgMa3L, @ILFoMEs mobo ™3y, BnLadsdolo s3sGsdrIAol
899960l 8mBgbBo@B 00 EOMIE), Gmogbyg 3MA3s6aol 32-8> AmMAbLAsGNBYds Bndemm
bobhgdaboneb  B7)Bomds. 30EI3 §EM0 ™37 @ILIoGES LolBadnl yzgms FBJgonto
39Ladengdermdol 50930LgBsLy oy 8BIMBIBO Raiongal, 38 MOl dotomso Bsfowo
dmbdstrms BHMBobagdl. s8GogaE, 89Bgx8gBHol Boge EdLFyoldo sLsbryemo Bo%BBo
Bogfanm ofbs potowyamgdgdol 35698) ©d IBMIBHoo gdoRdEmabFabidrmo LsBmBsmgdo
308@0batgmd@s Fobsbifs Bowmanbogre amegn ol LEmero @sazom.

3969 806¢)3> 96508MMBEgdE ghosm RoBats Bgdamalndymo asBbogrggdo ©s
3079 H0b EbLAIML ImBbIMdEHdT> @1 dg6gx MBS 338M3g3gL Lo JBsgmBOEngd>
bobdgdob FodsBom. 3BabsbmgMs ol balaMagdem 8mBgBnda, Mo 36s30Gmds ERP Joggnab
6963353, 39Mdmeo:

1. 250%36@> Imgbogrmdol mby 8v185mdsd0;

2. 3ondxmdgLs da%bybdoamds dmdbdamndaamoes Idm30nByYErndsB0;

3. 390%6@> 3:6:5306mAgems 83smBob g8gdBosBmds, g g38mobads 6830, Hmd
03037 6omEIbmdol  BgdlMHnmmgdagdds Fgdamgl VIBM BgBo  Bmamenmdol
Lo8v9Bomb BgbHmengds;

3908 MBLcE: YIH0NYAMI3B0MH0 333Y0EaaegdLy s J0dFmEYdEBL BmMols;
090306M@> Bg30m3gdol Homeabmds;

29)0%mdYLES Ba633580L Bor0330L Lagds;

395030eEd 06xgm™mIsgonbaedn Faomds;

3970%md9LE> 3343750l FbotesFgmols bs]dy.

6353)(36360[) 338m3000b358 328m158354153> ERP bobi3gdgdob abgtHazol Latmpgdarmdal
ob @idaggdomn Bbathggdog, Gmdgemog doomgb Lbzs mEsBoboaogdds. IMmyMednmo

o N w e
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3390l dnMooE Bgladangbammdgdl dm@ob 3sBlagoNgdnm 3enBadbs 3MBIsBonbogal
3609369am3360  43gas Labob 3BasG0dxRol 23BmAxhafe abHafgdob Bxaamo oMby,
Jmddbogdab  dsmamo  mBob  byanddngibomgdd  3haimEobmdingo  BgManbadnc
Agmbgdobsb  38symzomgdam s@bndbgl, GmI ERP bolidgdol @iBymagom aswpdxmdbicos
3mBbsABerel 8mobmgBd by Moo Hnexol baholbe.

30maJdob 303 9Mmn banbhgfglm db3gdBe aym ob, Gmd 3m33sBool daymsen®ao
©0608> 3GmgdBob bgenddm3sbmam 8nbio g3Bbmdngmgdel 3Gmagldn. 8:6:3c0) ABC-30 53
39BaxaAL o6 530LGBEEI6 Hdndy 2dBLIFOMIBm Ibrbabidagdmdil LanbgmEasgom
Lobihg998026 8vgBomda%g, B33 JaMgam 3mabby Frdmofios 3Gmaddnl @sfygdobebags. gb
8onj000098L 03By, Gm3 ERP  Lobhdgdolagdo UiMgsd ymgamogob 6 dmeob
LeoBam®Asgom bob®gB3B0L LaymEE @ M3 Fdygsbo LaBLIbYMIBOL Bmobm3Badds
390damgds  3oBs3ommdml ERP  Lobhgdgdol  @ibgdagol  srgnagdeneds.  3Gmaddol
Bbedogegdol Bonps@ Brmsatgds gndabs Bxasaro bndgbe @ @nexe Brafym
byama 3Gmgddol Go@mBBndoo @abtrymagdab.

ERP Lobhgdol 8magds a0bgbol  (Guiness) qybsbsBo  gm83sBoob  LsfamBmm
36m39b980LmgoL

ERP Lobhgdob g@pddnsbse asdmygbobolongob bofs  sgoegdgere  beegls
3M3360sBo  mégabobagogme  ameedglel  apbbmgagegds @ 3pdbembacrob
a3y 56 Bpges. gb Gaeaengdde dmogab Bxdeaab:

1. 80%BgLLGI®Ia00Ls © BabBadol Rxdmysamndgdab;

2. ERP ULob®gdob ab@gamomgdsl  Bobbgbdimagbodmsb,  2phgogg.  Lafstdem

H2d6mmmaom® 3Hmagbgdonb;
3. LIBBIGM (3EoEgdgdols gBbmBEogmgBsl - 3gAbmBaemol aqEaBTaEgBL 6
B33eb.

Sugmo Bopamds FomBs®gdam 0dbs pdmygbadnmo anBilol erELsbAd 3m3dsbordo.
30630 360l BGOMB@o Bubgoo sergm3meyvio babBgegdolb Diageo-b gs633mgdy: gb
03363L369a0 RyBmyaarods 1997 Faarb a0Babobs s nbamabols byzggdabs s babdgamgdob
IBymmdn®s®ob  Grand Metropolitan-ob  a3ghonsbgdol  Bggas@.  3ebgbl  oagolo
3heados g35dab 150 gagybols Bsbegdby. dobdy famon@ds BAvgBged 2000 foanb  £2.5
Boemosticoo Bgapobs.

@mxobdogol  (Gadahosera-Godbozano  gbhbziemymant)  a3dxmbyligdal,
39490@3900L  BmEEmmdol  adbeEol,  LableROL  vyjogbye  3ddmygBgdob,  sbagmn
3HmEadeont  3ynmagbol  ammBamobsgool, Mg,y 8xaagdobdy @ Jaragbgdosk
THNogAhNmBOL  batgdol  Fgdgndgdol  80%bom,  3mB3sbool  bmmBdmgabyenmdsd
3@y30G. 3363bgdaBs @» @gBHE st BabBILIAMmaILde @ nbgmGAgonee
Gad6menmangdab (1T) bolkgdgdo magnb bryo bygadtim 33Bymanemadsdo.

Lx3ofe 3b@s MGa3BoBgoTme a3ERdeb 3xEbmBEegmds. 30B0@b byzdme
36gsem3o3gdo  aym  gmd3Bool  Bo®bgbol  Labggdo,  GmBxmon  FhdxGogs
303nBatymdeos ammmBiarnyGin 3:b3Redam bagnmsto IT Lsdlabrmgdoo, bobthgdgdoos @
36mp9ugd00.  Bsdoaeres, 1T ségodadda® @ 3nd3egdohgme 0bambeGrldams
#80mbdob  BxlBGsBom gergddBmbawe Bmbdoby @ ibidmIPabogel Bgedeads
gngogrogm Baghiom,  Ladsde gmBlendotocme demfedgto o b Lbgasbbgs.
dod3mnoe@, nfansbrnsdo oygbabeBat LydsGoxmab Bygh IhmpMedals, 93tmAsdo o - VRGE™
%O @mpaho Bgbyoeaadol Jsxbodl. axhEs 80y, 2BLbzgYTEO  Bopmdgdo
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3jmbeoaoy SAP R/3 3ma30ondataeo boliggdol BgmRg3alal 08-ERP 3wmadamédgdoborgal,
Hmdgdoa ©@BgH0mo ogm 1997-1999 Fengddo.

1998 Gemol ogdgMaaemdo  aobgbds 20v933s L.0BBYAMOMRRMEMO  BoBEILGMMD",
Gmdgembyg  9m3yzs 9fofimosbo SAP R/3-0b @sBymagol Lsdndsmado 3s6o0sbydre
U3Bg8mbs @> 0GEBEN30, 38mJdgwEs MmIma) L8mMBbBsMgdENOlL 89339070 BgLMremgdal®
m@Eno @ Y33xM0 gB ©8;3MiEs 1999 Famob BmgBdgGBo. 2000 Faerb mmogy 93
3teaddol godmynbads @aofiygl 583-8o s Ubgs J379678803.

306qb0 049693@> Druid-ol R/3 3xtmaemnngddosh 3mbLld@nddmel a30bsblgdobomgol,
254039906 @5 ™3nMd30gdol  Eagadnlogol,  BmBsGeagdologol,  Bmdbasgdamol
8933000900L BgbHangdobs @> %> IGMEYgool ofmepgdnliogol. Bsa@sd, anbBglobogal
2390039 S7EOEIBIO 0ym, ©67GRS IGmMaMaBmeo BolitgBndo Ldgdgos Foddmgdabagal,
3mbaggdos Ladgologol, adMornmadymo 8ofmegdol %3308 3GMBdEBolmgol. dHEs
580b>, LyFoBdm ogm Ldsoeol 3GmaMaBmao Lob®gdgdol 0BHNAGNGMIBIE. BSITYDS,
339m3g, 89faMBxmdol Imadol M3BNBobagool IGmyMedrymo Lsdmsengds Manugistics-ob
3°3MdggdG.

30Bgbds Bgpzsams og0lo MmERBoBIgOme  MdoBgddes Lsgfom  238mygbadol
Smgmom. Gogemom@, BobBLHn g9Bymemomgds wWBs dmALNbrGNdM@S y3gems 0d
LabaBlobyBem  ghogaal, GmAgmbsg gb  gudFoMmgdmes. Ambes  dmALBSGBTGOME
TeHD0ghamdol mgolgdol 3obGMamobagos, Hob 338maz 3300 8Bomds  odxmdglicos; 53
mgobgdobomgolb bd3dstobo s@dmBBEs 3mMInGsgomo IT-bL dbmmme gGomo gabigns,
6m3gmdog  3GHmycadnymo  LobEgdol Bbmmme  BmangEMmo  oBBENLGHEHVIHIGOL>  ©>
3hmpGadoao OmeEnmoblozobsd 330935eobfoBadwmmn maolgdol @yEgBGGSEOBIE0s.

306085 30B6a @a0bsbs, abgbmBogmndobs ERP-U @sbgmy3s. s8obomgols 8st wbes
2369bm305emgd0Bs HaEo Mo mmabobogormo g3momgdadn, 3gGLmbaaob Lsemsbiom
8m3bagda, 3Gmaglnddo gamoengdgdol By®ebs. gb y3geeegMo Wb o39mgByyemoym IT-b
32%obinb, 3abo mMaBatydobs > 85Gm30L MaLGHMIGHIENBIENLME ghm.

3069bol Agbgx09633> 298mym ERP-U GoMBogdoom @sbBgazols @ g59mygBadol
899920 BdJBHMOVO:

1. 36mgdd g 0mdnBagy abmds, GmIgmdogy »6 Bgom@s doGOMmSEO 3gMLmBagmols

>6g6mo Fmdmds@agbomo, dmoggs ammdseryto d0BbgLol yggms Bsfogro;
2. 36modBob  800obstgmdol  Fgbsbgd  EgGITAo  obgmGasgool  dofmegds
bgdmEs 2J30900l y3gms AB@MdgEobeIzol, Homyg 0BEEIBPM® IGmdHom
Boono InBByMgLogds;

3. bmBEngErEdrEs dngfo 3od o>y byenddgsbymmds;

4. @manbomgds bogdmes B30BBgbby domosbs > B> Gbmenme ERP-b
©3BgMazsby.  Bsgdmomo,  gdomzdmolfobob  Gganmbamo  gmmEneol
W 30mbgdo, Mbsatmbm @ B 0dgEm Jugmgdols @ IT 356ymenmgdgdols 39486s,
3303980l B30l bobfAsgol MbemBagmymys.

ERP-bL  q@sBgfagol  bmgoghon  Ladmdsgwmm  sL3gddo  dmombmzes 3503390
8gBoemdsl. 33an30 Lsombag gadmaym 1dFNBsmBdOL RoBdMgBs BmEgman Sdmbagamgmlis s
38603580, >08mRbEs, GBm3 Dmpogho 9gdmbagzdn  M3goglo  oym  EmIserobaaoob
360B3n3nl  308mygbgds. BopdmomeE, 0MHEBENsdn 353980l MAMIZENLMdY  0daigds
3>3go dgamdgmgdol dog, abLb3sggdnom 0bamoliolysb, Lawsg IGEmdyadL 3j3m
@AEe Jugergdo s 3dsMozgmmds 38R HamoBgdEos. g 3o BadBagl, HmAE 8xon Fg339000b
YouHeondol  3GmagLgdo  aBLbgs3ndmmns,  0BEsbosdo >  bogds SAP  R/3-ab
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3JB3mrBorto asdmygnByds. s @thm 0ygbadgb Siebel-al 3mdbdsG939moNb WM GHMBOL
9Bgx 996 0L (CRM)3md3nvmtate 3hmaddLs @3 abdnmagel, '

Joobggdo

1. 65 303em9650 SbogBl rBsgorrym gamsemHo 3033062007rmdol Jugmo d3bsgGos
maLabuGgda%y 356900L sgHM3mGB30?

2. Gepmé  Jgmdeos  wBgowymm  3380asddrmmdst,  8g9sdpotnl  3abagtds
8mdbaby@gdol  batixgdo 08 s3nsba®dobogal, Gmdmgdog 0ygbgdgb  3sBg@al
296m3mBB0L LYYHMNIIMGEOLM BEInBEL?

3. 6380 3amBaGMBL JAHBBEABa0L bambayHyermds @sdfygdo 39faMaggdolongal?

4. 65 B3bsb02cYdEBBS Bnb(d Kickstarter-b bmgose®o 3mBgthaoal baogal babg?

5. Gmamto $Ho3ol 99Fsm8ymdaBo (dgnthy, LsBsam, dbbgoemo) Ggndagds snbgmls
ERP Lob@ndgdo?

6. 6> 309d30 Bgodargds @snBdamls ERP Lobtgdndo @ Gadgs @xdmio@adaaa gb
35@900?

7. 6538 8c10bpmds a0Bgbd> ERP babggdol abymags?

8. 638 WHOHBagmym 306980 ERP Lobdgdob §omBrBgdom @abymaas @ 32dmygbgds?

899m19969879¢70 CrOBEIGS SIS

Information Technology for Management. Efraim Turban, Linda Volonino, Gregory R. Wood. 9
Edition. John Wiley & Sons, Inc.

Information Technology for Management. Efraim Turban, Linda Volonino, Gregory R. Wood. 9
Edition. John Wiley & Sons, Inc.

hup://www.geocities.ws/rapportaim/pdf/Adam.pdf

Information Technology for Management. Efraim Turban, Linda Volonino, Gregory R. Wood. 9
Edition. John Wiley & Sons, Inc.
wps.pearsoned.co.uk/wps/media/objects/1060/1085666/ch10_case03.doc

Aleksander abesadze
Advantages of Information Technology
Usage in Management

Annotation

Mobile Network Gives Haneda Airport Its Competitive Edge. Managers decided to provide
instant-on connectivity to travelers in the international terminal lounges and departure zones.
Then they implemented a wireless network infrastructure from HP. Mobile networks support
baggage management, which has reduced lost or misdirected luggage.

Need Money for Startup? Try Croudfunding at kickstarter.com Kickstarter's funding is based
on the idea that if you fund your project COMPLETELY, you get your money and the donors get
their rewards, but if your funding is not totally successful, nobody gets anything and no credit
cards are charged. Many Kickstarter projects reach their funding goal at the very last second, and
the success of these campaigns can often be attributed to the pressure of all-or-nothing funding.

ERP Implementation at ABC Communication Ltd. ABC communication Ltd. is a global
supplier of communication software. The company has istablished a strong global position Europe
and Australia in integrated network products. As the company continued to expand rapidly and
acquired another company supplying complementary products, the Directors decided that an ERP
packages should be purchased to rationalize internal operations and help the increasingly complex
management of inventory. The main management targets were: a) Support or the launch of new
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products on European and UK markets; b) Integration of operations with DEF Ltd., the newly
acquired company; c) Full compliance with the requirements of new Millennium.

Managing global change at Guinness.In 1997 Guinness embarked on a three-year
programme of business transformation referred to as the Integrated Business Programme (iBP).
This change would impact on 10,000 employees in five areas of the £2.2 billion business - Ireland,
the UK, Europe, the US. Guiness centred on five processes: finance, sales and operations planning,
procurement, customer order fulfilment and product supply. Guiness chose SAP R/3 which was
feeding the company’s SQL Server data warehouse, and give them a consistent picture of

production, finance and sales reporting.
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3BbyBB0Bg bBsersdy

353500500 Labfsgerm 3m@bgdalscmgol - ,06m3530500
35639h0ba0 > 3969%996¢30, 3563930630l 3mbggnEes”

1. 9 3iBHmmOER6900L FoMhdmgds @d BHgamabagos

393956930L @0BaLHNNL Lamysbm BoBBybo gemgddAmmeEabdnl FsM3madolb bagGmdn
360 ©> FoMBdBgdvreo aygm b0 g Femab 39633mmdsdn.

3mAdsBos mGmgEobm (Orgelino) @Al 393056-8GHmLds. 0go MIBodobn oym @s
30ofbs,  Gmd  3mEbon@o  exsbgdol  vBm3amgbmdy  ©0BMIMobEdmEs
3addOmmesbol 39dg6no @ Bgmad sbamo Bstnb dogoligdsl. 8ob m3BHo8abaL
3°628y5(dc0 97900 3oMgdmgdgdo:

abymo  LdvmgmBol 50-036 Femgddo, dgmey Bmgmom m3obBxdpamdo dghomeob
380 BGmBobs @s 33300 93mBmBnneo 3oHmdadab psdm, 3mmibenob ambbangmdob
dbyogammdomn wBaho 86033bmmabie oym Bgdgomgdawo. 833mpma, 60-036 Fargddn
3304865 306mB9B0, dmbsbanmdal gbeHwmBs s Bxhm gimBmBnabs @> 0bgBlon® 8hmdsby,
89 bOEoghH EoMgBrImdIdbIG. 336UIIMRgBom 33abAEs 0BBYMILe I3 Ao
3L03nl 8083600 (bgoaby, GmamGingss: The Beatles n The Rolling Stones). bae vg36m 85¢%
3033036b  avRBEs LgMgomo, nbogol 3sbond 3gdsbonb ghose ogoomb @M
dlogsert  oBLAGONBERDI. Jmadfmmene, dgbfogmals @> Bl @3IFOL
Lodsihnz3000 6@pse G gbdosbydmms 33 dmmbmabigdl.

893956-m@G@lbol  BoBBgboL  gogmbmgos  oamBsfgmde@s 0330, G 43aans
Imgnabory®  mgsbl Bgdagdm@s gmaddtmnhosbol Bgdgbs. hogm, 8abo LidsTBAHM
bhMatgaonl Lsgmdggeno oym @sdaemo gilgbo. pobmgdsbonb @s3gBofhgdom @lgdyea
3633770 3GmBenggdol 80vbgsgs, domosbmdiBo, 3mB3sboal bafdy ¥ Bnomed
B0 BodMHNIS> BBomdeos bBvymo @ad3nfhmgam. LsfamBmm boddmahgdo (Farofedn
8000 mt60) dongmasbage aym sozligdaeno.

1971 gl 373956-9836mbd>  dnome yafyaadoegds Lfs@mm  Loddamagngdols
30AHEOL BgLiabgd, Gdgbs@sg Sabo m3yndolnmo aogegdom, dmbsermebBico oym
dmobmgbol  Bigs. 558965 sbaamo @ BabmEmannBE NBGHm Lemymane Sxpaeo
$3653s0mBal LsGomBm (10 000 mémsbo Fammofixeda). 1333 1975 faarb 3939:6-aBmbals
UsfoMBmd  asdBas> 16 000 ULderesbe  mémsbo.  3Gmeadaenl  Ge@obgos
beRgngenEoBm@s Fo®Bsgboom, vBnggMbaer@ds Bxmabogdds mAmsbo Radorgh LsbyjmBarm
WmeG0896430.

80-056 FemgdBo 3938:60L 3m33sBask Ammemeobys 395d6> 3Gmbangdgdo, BgngMbos
famdmgdols Bs. 393836580l 3bGom, b dpmBxdigmds 3sdmafigos JmBanMaBBodals 8og®
Wbadg  vy3g0gLo  Bsbabosogdemgdol  dmBy  AAmEaydpool  BofmEndad.  y3gEsY
LaBomBrye 3mb3BgBobs@ nogmgdmebyb 033mbBgangda. 850y B94aBab bamxsbm mAEsbab
093603 atm  LEwmmymgomo © 3MAdJARo BmEgmo. 33boB, 033mbreo
IHEadaool gdbo  mabdségdangBobsogob Ygem dobspgdo  (LsdmpemE 10 %-om
B53amgd0) >@8mRBS.

30 EAMobasmngob  333856-m83Gmbn,  0Bgobyd-gmaddtogmbo, wvygy  FBomdmd
3m3ABosdn Mmmgmez 019BbmBdrngsBgmn.  debenbs Gy ogabo bdabobHm gmEBL
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©)3mBLGGoMYds,  063BEMATBeE P @6 BggdBs  bomxsbm  méamsbob
SBLmEBE sbamo, Bofbognme aedxmdglgdamo, 3mBymmobigdol dhmeydansty
JmB3JHnfo > 0dgo dmEgmo. 33396-03aHmlo  @IGEINBIdmmo agm 03380, Gmd
JmBABoy  s0BsDMIMNOES  @Bs30M L. 86 aebBygbas: -.R336  287083@  go3godm
L5v9390°9bm MEMEIRL bmamomdo @ I3 Ibws NBAMEIgmIYmoe FoMmdmgdol Be”.
g, 9m3emg 39Momdo, 1981 Famb 9g0ddbs dmsedgJmngds, GmA 3ma3s6os Gogomes
Lo aBom @ absbrymo doBsbo (d6rmbanb gsBecs 100 3mb gmemmobsdmyg) ofbgdmes
Soofgmmo. 853659 1982 Fomb s 33mog vIamemdad Jyaasems. 890gd6s adbgymemdal
Lodmsaos. 8939269085 s@a6 ogmEBab , Mo dmydmddnsm. 8s00 bmd dmaenm Mdybndg farol
396353cmmda80  860836gtmm3zsB0 Labltgdo gsomgl BHdbmemmaom®o o@s0sMomdols s
BEaabsboondgdo@o  39MlmbBognal  sbddaMaggdamae. dmpagdol  doggds 3o  gMomd
BOONEIdmo oym. 3m3x60:0 1982 foro  baMogmom @aLGIEms @ 30M3gama@ dobo
0LgdmdOl 36doemby 1,4 8ab gerEgbo BB, dEaMBstigmds 56 g5vgdxmdaLdYMS
9509ama fargddog. 393956980 sbmMogemgdEEa6 Lbza@albas mmBoldngdgdl damdstgmdob
3°3mbolifm®gdmaE: 3mB3sbonl Fahmdamdrwpgbemgdo bBnMe LEHMBEMBEBIE Lagsmm Jugmb.
Lygorm  393Gmdobamgoll  Bgonagobgdyer 0gBd w3t bogmbsgGggmo T 8x6igs
30000MBergosls @ dbayn@ @bl BmMol. GMEIEOH™ Lydmbamo  0yowIdmEs
93mMEImIE @B @gdTn. Jovgbamsga@ 280bs, 30BNBBYEe @mBOLAENBIBL Gandy
LsadBmdo LAGWIGTETEo gamBxmdlgds 5 Bm3ymamos.

1985 Ggemb 393855-83Gmbds Boomm Gomeo asEIFY3BOENds, Mm3gmog dmenm
6336087 farob 3368:3mmdsBo dmdfogns 3ol 3BmdogMgdso. ol dogoms 08 @sU33B8wEY,
6m8 3m33sBool LagdnsEmdsBo 0dsMIBMES gAY LBEGIIBHMAMEO boMgndo. dHmdamgds
3oBAOL 3M3Ls3BM0byE BYLFagamsmsb oym ©s33330Mgdamo. o6 3JmBsc 3Gmbagdgdo
Fodmgdob Bodbogno sb3gdhadol BbMog, ovjBas o aesBBEsm  LszdsPobo amEb>
8m3bBxgdomms  dmobmgbgdol, alamgdobs s  3MByMGIBEool  bga®mBo  8080Bsty
3Gm3gLgdol Bgbabod. 53 pdMg3mgdad sodmemy 3g3856-mRGEMLO, ABRIEMMYBOBs 3M33sBonl
byddm3ebgmoms  Bgdapagbamds.  393856-m03Gmbo  BdBMBGOgoE O  EagmBbd 38
29@Fy30H0dL. 0o 98RBY3s, MMI dremm GemgdBo goblisgmmGndmo d3m3mEmstimds
8mn3mapl mtipsbmengdds (keyboards), 85358 obo mzsasbyE300 gL Lmansy 3¢ BoBBs3®>
Imbobemgmdol 0BAgMgLadol BgdaoGgdst bamysbm gmgddHmnGEsbgdol 8ndstor. Al
B0oBBs, Hmd 3ma3sBoob 3gBsmdol 3o Bgwgegdo wBmsgdglse 3B3oMmmdgbrao oym
93m6m3n3mGo MdGamdoo (3Gobobom).

dorgbgmsga@ »80bs, 893056-7)BGMLAs Bgdenm  B30e0 EIgEFAVIBABOBs Bt 3Bobaob
37659%060b ©3JoM3930L sy3OErdEMmdIBa. 38 v35B5L3B9Eas Lom@Aclagmemsm Fgobfsgas
010 ©> 9BoabdEs, HMD Fbo oym EaLsbEnBEBs 3MBIsBool  BrBomdol 3yED
39@pagdnb 398mdfiggge 30bgbgdo. B93856-mRMHMLOL 93agd0 2dBstroem@s - olobo L3860l
4aMoEEgdl o6 odmdEBIe d:3BoM) 80dmobaty 3GmEgLgdl. BsM3nBnbaol dnBoxghol
SHHom, BdbaHo  Bgmagdmd  Madmgbndy  LgadgBBHNLagdb,  HMBgmsgsh  yggamsty
86083Bgmmgs60 aym 8999a0:

- BMEogarEo 33BaGo,. - doMomeEIE bibEsbdMe s@Ednsbms oo KaMHO. dm
27 5330 39dgbogmo grgdBHmmOERBo ©s L YgHm Bagmgd ML MCINdIE MEmIEYY
©533650. 0boBo o 0dzbgB ME@BOL sbaee BmgdL (3% SLEMEdB T3y
Blynceandl). Goags b L3 Y339 Ba3gBsE s06HALIBM, bmerm dsmo Bznagdn @agn
bsB0a, 99306 s3mv30Endge (bm3Mgdals;
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- 3L 3ol sbaEasBAEs 8myzstramgdo - dgncegamons LFGBE 8bstn LYABG. 3
Bgnsb 3L bHEYdN 13-s6 30 Feradipy, GmAmIBLag dmbfmbo dbngoal BgliGrangds o
-9JL3560896B0MBL". Beasd, BnskBNM, A barsbe JErghBHmMMBEBO 56 3sligbmdl dson
030xL"  (330@dmEato  obbdFmdgbin) @ M30Mo3gumdals 36039896  mEmabmenyby
©333600. 02638 gHm3) JMB3oAIHame Badbmmmannbs @> ByrxHgnm @O Gabnb
259m, MAEIBMES LEYESE 3>LYbmBL 3> Bmmbmgbadl;

- LaBmoam Bbsgob >aB0sBgda: gl xanBo dmogagh 30-50 Femob Ambisbangmdal,
Gmdgemog  9sedrn  AbyonEagermBomo  Bxnm  babnsm@gds.  sbapabiemdado  dsoy
330m0069b  3m3-Balingolb 8bsein In3Eeemdal famgdo. gl cboBo Yaem ABe
Jmsboga@mo  8vlngom 5606 @abhymggdmBe. Rygamoddog. B doskbosm, Gmd
9dEMmGNsB0, gmmtg30xbnbs @ Grmnserobypb 3BibgaggRno, Wof Bggbadygznlads”
Jesbog® 3mbogal;

- 3Gm@gbombsgro 3mbozmbgdo - WBLsddmgde @ XaBPe. Gmicglog V13306
F309@9d0d%n, Lsmedmgdy @ 5.3. obobo 333 aygbgdgb mMhEabb, axjd@> 0dgBab o
8300069800 LEHMEyMAnE ImEgargdl.

Bsbeob g3amg3sbs s odmspfighor Loadghadty w@dyhEbmom, 3H33G0byl
8369x9M0 000> @ 336s8@a. GmB 3938560l baBIBAM LMahgans nym LA, 3mBIsGns
BEPE ME0gBBoGdImo ogm domgae Lgadgbhty. Gmdgaog Lo gBGm Bogangd
©30BMgLgdsl  oRgBEs  JEddBmnAEsbydol 30dxem. Babbglol  BgbaBsdhnbidarc,
353856b w16y Bg9a3dTe IEMBOEO @3 MOHNYBEHE0s am eeEEBmEIBob FoMdmgdabs @
25oB305BY, 33300136 gRmsE, HBABML AHmgqLorm 3sbsMBY. 58 Mo 93mdgbsgool
35, 836 394h0Baok 89BaxM3> JmB3sGnsl IR, 8mBszaedo BB yrMaEIBs ©>0dmb
UsBBHM JmBomBdItol gamomgdl. Boeem odaglt Jmagbtgesb, 8aldntjo o,
2500bg00, B3 beogds Brbogaamd 30obgL3n (3] 383 s oo dhnGBmo 3303069206
nalb 336mEBEIBIBI®), gaergaho gl g3l 3mBIaAIBHgRL @ @sbabge
2039990, Gm3ergdog 30BaBadaE. G5 bsgansbmbs s 3363bmeEogmMe yibanmgb Fergddn®,
- 39653b3s 956 39BnBaoL dgbxgMds 3mBAsBN0L 33d3gmdol Lbemdsty.

90-0560 Fangdo ogm ase@ddgbo 393856580l 3ma3sBool Lygdnsbmdado. dt3gBnbanb
36990l GRAgROL  gdogeamolbfnbydoom, JpBanfs JenaddAmmosbadal @TbIEYdS.
3356038 aofym  meEsBeogngdol sbsero  Smegarob  Goedmgds,  Rapdyen  ogbs
0b39bhoEogdo  3mB3onMgamo Gofbmmmangdol Laghmdo @, Mg 9B083Bgrmaabos,
393056980  a3Blagmegdmo  gryteadon  5330M@)dmEBNE  BxdMab  dmmbmgbadb.
FomBoBgdadoy o6 ssymzbs - BsMghnbarymds doenabbgzsd Labrydggmo  Bggagdo

dmogm. 3m3356058 ©0BGHBs 8ysdin 3mBogngdo MEMBMEMmaBal B35BT @Y ©E0IyHm
%Mol IGmgmglomao byadgbdnl 96n336gmmgsbo Bxfogro.

Joombggdo s E35emgdgdo

1. 6> 80DgBgd0m oym aB3otimdgdren ob, Hmd 60-056 femgddo amEBI3nBmBOL
by3Imm 3oFHmds 36 oym @anBRghglgdama, GmY gmaddHmmGnbado Rgmoim ogosboo
bsgmBemol sLmeHodnB®dn?

2. @asbabgemgon 833956980L 3mB3IsBoab 3H0Bebob obybdo 80-036 Fangddo.
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3. 893956900 86350 fiemob 3368sgarmdsBo gobabomsgEBab dsbMolbswdo doamanty
Ubga@alibgs 3mBEaaaosh. sfiamge gl 3mBagddpera®o gawamgdgdo ;miEBodwggfese.

4. 6 6036ogl  opbolo:  ,3m03sB0>  BmBxmdl  Fo3gBHobaol  3MmoBEa3gdal
BLads3oba@"?

5. Moo 3dBbbzezgdmEs 3d> s Fzomo Bn39s6900L  BoEamdgdo  BobBlol
mrgBobsgoab mgdmbbmHoboe?

2, sbmHB08g6HOL JHomgd

3L BymBob LagmBLYmEGI3om Xanmol (BCG) 8ng® 8493539800 85BH03s, Gmameg
0BLAAB6BN, 338moygbads LEGadgaomo LXBgMEBIm 9HoIgEgBOL, MGEOTBIENL
LsBYMABI™ > 3MMEYIIHIBOL 3MEBBIYBOL sBsEoBoLINZOL. 33T ITTEo Babob doBByLol
3m636963mBam0sbmdols Bgbagsbydma  a3dmoygBids mGo 3Hodgmomdo - EIGMdMNI0
3360L Bl Hgd3o s dsBAOL BsGEmdNmo Fowmo.

3ol Gmagdne  UgadB@do  LddmBaol  2vynE3gdoL  8mBaggBgdol  dobywzem
200633608985 dmabmgbol Bob 393530, bmmm dsBGHOL BHEEL G830 356oLsBEaMds
6mpmiy Lafsddml 8mgdgadnl sGgeBo sMUYBEO ByBOHOL LbzaEsLbas LYadaBEgdal
DAoL $783980l Lsdnsmm FgfmBomo Looy. BbsdemgBamos 58 3xGedgdHe doRbynm
ogbgb ghomdeogo gfmgbmamo 3GmE]Eol BGHEOL $g830. @IH0L 10 %-0m ©> 8gBom
s 800RbBags Amaan oRggBdgmsco.

83DO0L FMEMBomo Gowo 33Bobidegnds dmagdamo BoBBRLOL LadsbOHm Fomob
3°ymgzom albgomglio 3mB3mHaBBnb dxBMNb Fomby. 08 BxBobzgzsdn, HmEs BBl fowo
360l 1, ol LsdabBHm @ogmgdl (3OmEYBodl) 258mymal ©eBsMRIBABNLIZSE.

@9Adob - ,BoBBHOL Foemo® 358ymzBo ByBO 33Nl BoBBEBY - «In. o byFEAML Fomals
B¥GEmd>  3mBIMBEIROL Forrmab Bagemgdos 1-by, 85806 ol sdaen sR3zn6gdemIE
d00RBg3s. oy 85R3969Bgem0 1-%7 8930, gb J0vCINMgBL LGN Bomaoen UsdsBHM Foemdy.

o) 80BBgbgEmgmmb m3sg300 BsBEOL 10 %, Lasg yagmsby Bubaogrn 3mBamcgbio
Beomdl 20 %-U, 35806 dmaydneo dobBaliok gaBemdomo foamo Bgsmagbl 0.5-L (10/20).

BCG - mepsbomingmgdnsbo Bo¢o@s ,BM@y/formo"  doooo@am  addmaygbgds
Bafa8mlb  2eBzomatigdol  BgHRgamo  LAGSGBNROIEmO  BmBol,  saMNM3)  EOTIGIEO
Us89yH6gm Bodsbovgegdno (3GBmEYIBado, 33BG9d0) LsoBagLGoanm dmobmgbomgdols
G9Lagsbgdma. 08 8gdmbgyzsBo, HmELyg Mgy dndmogbs LEwmanEIds, Bga30ded
Lb3zsalibgs 3BomGodgdaeo ba®edgaonemo 80%6obs > gobabLwyto dmmbmgboggdgdal
89Lsds3obage 3dmaymo LagmBaol dybMHYBOL Mmmbo xR (ob. FbGHoEo).

B”39H0bado  dBtogs (6. BCG  matrix) sthob  LaGaBgaoeo  sBsgmobols @
©5393830L  0BLGOHWIBGHO. ob  8gjdBogos  BmLABHMBOL  LozMBLYYEBIEOMm  XaMBOL
©>98393698amal dGonmb . 396MLgBolL JogM. 238moygBads 3MB35Bogdols 3Gmgvrddgdol
3G IHMBOL  2dbesBrmobdens®, dbodby Bvmo  AEpmBstgmdol 36y BmEgdmm
3hmEnjaosty dmmbmgbol Bl @ Gson Jogh 139300 Io  LEBYBGM  Fograb
dobazom. 0BLEAMINBEL Lsgmdzwma dgl mco 3mBEggsEes: LagmbBemob FbmzgGgdobgmeo
L33ALYRdM) 3030 3 FoMdmydob TolBEedol graddo 36wy LFsamgdol oo,

oyPogob 39630G0  )Mdo  330R33600L  Bmombmgbol  BbHsl, bmenm
ImbmBBImto - LAdYBAEM Fowrb. 23 mGo  BoRgabadEol  BggsLodomd  BIGIEMBY

LaJmBerol  3Esbngoanmgdol  Lsdmsendol  odwmggs 96 avdmoymb  BFsGBmgdgamo, 36
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Konstantine Khmaladze
Case study: Marketing concept
Annotation
1. production and selling of electric organ
Family business of electric organ production of Beckmann dynasty was growing and successful
business during three decades. In 80-ies Beckmann started experiencing problems. The production
growth was hampered. The market research revealed that the company was not paying sufficient
attention to the market trends. Following the advice of the marketing manager, Beckmann
decreased production of organs. Company started production of new models of little organs and
invested in computer technologies. Beckmann started to pay attention to the market demands. As
a result, company returned leading positions in the market during 90-ies.
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2. Case study: Managing assortment
Boston consulting company (BCG) has developed a matrix that is used as a tool for analyzing
economic portfolio and product portfolio. For assessing the competitiveness of the business sector
two criteria are used: market segment growth rate and comparative share in the market.
3. Case study: Marketing environment
Skiing is attractive for many people involve in extreme sport. Increase of demand also increases
demand on relevant equipment. In particular, sales of snowboards is increasing. Many skiing roads
should be redesigned and renovated. There is a need for developing parks for snowboarding,
There is a competition between traditional skiers and snowboarders. However, antagonism
between the two groups in melting. Boarders and skiers love to subdue the elements and do not
need to define the status among each other. They are attached to speed, freedom and movement.
There slogan is the following: Risk it! Free it! Race it!
4. Case study: retail sales
Analysis of the retail sales business on the example of joint stock company “Sales house LIYM",
Sales house LLYM" is a retail sales company that is functioning in Moscow's non-food market. It
has tradition of servicing the buyers for centuries and developed traditions. The LIYM is located in
the center of the city and the trademark has a good reputation.
In 1996 reconstruction of the shopping center was conducted and redesigned to modern look. The
shopping space was increased. The turnover of LIYM is significantly higher than the turnover of
medium and large enterprises.
For effective functioning of the company stimulation of sales is important (advertisement, sales,
etc), also balanced increase of turnover across different seasons and product groups.
) 5. Case study: Communicative marketing
For companies it is important searching original ideas in the market and delivering in effective
way through text.
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Annotation
Case study: Promoting innovative and creative activities of employees

For companies it is important satisfying the needs of clients by providing new technologies
and services. For reaching high level of innovations management of the company developed
an unique system for promoting innovation. The basis for HR policy is the concept of William
McKnight (former manager of the company) - find out right people and give them freedom.
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Avtandil Asatiani
Stages of moral development and Corporation moral standards
Annotation

Ethical problems in business can be explained by Lawrence Kohlberg's well-known
stages of moral development, such as: Pre-conventional, Conventional and Post
conventional. During practical sessions students can be divided into several groups, using
the Kohlberg’s theory of moral development. Based on the theory, each group will
estimate the questions presented by the characters in the case “Strengthening Dollar &
Rugby Championship” by means of putting questions to themselves. Each group will
evaluate the ideas of other group members. Discussion among students will be a good basis
for understanding the high moral values.

Disclosure is not always acceptable from moral point of view. It is crucial to find out the
motive of the disclosure. Disclosure which has subjective basis is unethical. But if the motive is
public welfare, the disclosure is justifiable and moral. The case ,The Daughter of the Chief
Accountant” deals with an ethical dilemma emerged in the working practice of a consulting
company employee. A young auditor tries to answer the question: which is more moral, to shut
eyes or to expose? Students will try to help him answer the question in the format of practical
training.
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Avtandil Asatiani
Ethical dilemmas of Business Corporation: Opposition between ethics and business interests

Annotation

There are skeptics both in and outside the business sector, who consider business interests
and ethics to be the incompatible spheres. “Elixir of life” is exactly the case, which describes an
echo of problems of Georgian medical market and raises many questions. In practical training
format students will try to find a solution to the ethical dilemmas, which will be useful for
medical care business and will not hurt patients.

Staff loyalty is very important in corporate business ethics. Loyalty to company is defined
as a person’s moral artachment to company, in which the sense of labor engagement, loyalty and
faith in company’s values is meant.

The case “End of the party” represents specific enterprise personnel in various activities.
During practical sessions students will discuss the raised ethical dilemmas and will conduct staff
rankings by organizational loyalty levels (Consent, identification, internalization).
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Avtandil Asatiani
Anti-crisis public relations in business
Annotation

The crisis is the development of events and facts, which prevents the normal functioning
of the company. Effective management of crisis communications means prediction of critical
situations, crisis evaluation, minimization of crisis effects, restoring reputation and confidence.
PR-'s tools allow us positioning in the public perception of organization or its product (service)
with some hints and symbols. Presented case - “Pepsi Cola syringe panic” is a good way for
students to review and evaluate the successful PR campaign of worldwide recognized company.
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The case describes the historical, political, cultural, moral and economic factors of Korea's (South
Korea) economic success. It talks about strategies and reforms that have been carried out by the
authorities to achieve the success.
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Ketevan Kutataeladze
Hyundai: Contemporary glory and failure

The case provides information about the history of largest Korean holding “Hyundai”. It describes the
state's role in the development of the company's lifecycle (birth, growth, success and falling)
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36magbolb  FaGBsgdoty domomzol bdJodmm dGggdol sGLYdMdE 6 6
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2. 8moy3sbgo  Bdpseromo, Aoy dggboghgdoby @ Bggbogol  Gmdgerody
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338mygBod o Eodgfad g

1. Asuenoouu JLJI. «Pycckue kpbuibsa Amepiku. «Ipososepikusi» CepepckoronKapreemn,
00O «Slyaa-npeccy», 2015
2. hetp://wwiw.alexanderkartveli.com/

Archil Grigalashvili, Tamas, Gongadze, Lali Chkhartishvili
Alexandre Kartvelishvili Destinguished structural Engineer
Annotation
The case tells us the creative biography of the aircraft designer of genius, Alexander
Kartvelishvili (KARTVELI), who was born and grown up in one province of the Russian Empire,
Georgia. After the revolution, which took place in 1971, he was forced to leave for the USA,
where his talent and capability were realized. The chief designer of the famous firm, where most
of the aircraft masterpieces were created, was Kartveli. A. Kartvelishvili's various modifications of
the thunderbolt participated successfully in the Second War and the following wars, led by the
US. The thunderbolts were recognized as the best fighters, fighter bombs.
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